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Vision and Mission Statements

Vision Statement:

Celebrating the gifts of the Spirit, we are a loving and supportive congregation

in service to the Church, the Community, and the World through Faith.

Adopted February 28, 2016

Mission Statermert:

Through Faith, we walk on the path Jesus set for us.

The people of St. Paul’s Belong... Believe... Love Listen... Lead.

Adopted March 3, 2019



Sacramental Life Events

3 Aiden Brian Winston Brentnall
, October 18, 2020
AYAYAVYe @
Wyatt Frederick William Nicholl
November 29, 2020

Doreen Larsen  February 6, 2020 Harold Matlock-  May 20, 2020

Hugh Impey - February 11, 2020 Rudolph Schulz ~ August 10, 2020
Mary Cameron — February 11, 2020 Alice Nowek September 25, 2020
Mark Picard - February 15, 2020 Miller Alstad- October 11, 2020
Reuben Newman - March 1, 2020 Norine Stirling- October 28, 2020
Grace Mosenko - March 23, 2020 John McCloskey December 30, 2020

Daniel Somerville March 23, 2020

James Wall & Kurtis Rabel

January 11, 2020




St. Paul’s United Church Council

CHAIR: Karen Scott
CHAIR ELECT: Position currently vacant
EXECUTIVE PAST CHAIR: Ken Riley
TREASURER: Martha Dawson

SECRETARY: Valerie Jenner

- MINISTER: Gord Waldie
CHRISTIAN DEVELOPMENT TEAM: Valerie Jenner - Representative
COMMUNICATIONS TEAM: Sharon Adams - Lead
MINISTRY & PERSONEL TEAM: Susan McKenzie
OUTREACH TEAM: No Designated Representative
PASTORAL CARE TEAM: Judy Barber — Lead
PROPERTY & MAINTENANCE TEAM: No Designated Representative
REGIONAL COUNCIL REP(S): Sharon Adams
STEWARDSHIP & FINANCE: Martha Dawson
WORSHIP TEAM: Brenda Stouffer
UCW TEAM: Kathy Horrelt
MEMBER — AT - LARGE 1: Eileen McCollum

MEMBER - AT - LARGE 2: Currently Vacant

BOARD OF TRUSTEES
Barry Edgar
Jack Field
Gary Kohlsmith
Lorne Radbourne

Gord Waldie




Minister’s Reflection

Well, that was a year to remember! Or possibly a year we might want to
forget? At any rate 2020 was a year that was different than any other in my
lifetime.

A year ago as | sat down to write my annual reflections | would never have
expected that within a few short weeks | would be preaching to a camera
and uploading to YouTube and not seeing people every Sunday morning. But

that is sort of the defining image of the year — an empty (or almost empty)
church and a camera and a computer screen.

So, what have we learned in this year of being the church during a pandemic? What were the highlights
of the year?

| think the biggest thing we have learned is that we can adapt and change pretty darn quickly when we
need to. As an institution the church is not noted for being adept at change, but on March 15 schools
were closed and at a special Council meeting on March 16 we agreed that we had to suspend in-person
services. By March 25 we had a plan for how that would look, we had a plan for a phone blitz to be in
contact with people (especially those for whom we did not have an e-mail address), and we had set up
a Zoom account so we could have gatherings in virtual space as needed. Over the next few months, we
came up with a plan for getting extra cleaning done while the church was not being used, various
groups got more comfortable with using Zoom for their meetings, we started weekly (actually twice
weekly at first) on-line coffee gatherings. We had communion in a virtual space. We developed and
implemented a plan for how we might resume in-person services. And then we turned back and moved
into an online-only existence again at the end of the year. As a congregation a lot of changes happened
this year — largely without any major bumps. This is something to celebrate!

Some of the changes we have made this year will not go away. The biggest piece that will not go away
is that now we are a church that shares our worship services not only with those in the building but
online. Last February live streaming our worship was not high on my “to do” list. It was on the radar but
not a priority. COVID changed that. There is no going back now. | wonder what new opportunities that
might open up for us?

There is at least one more highlight for me this past year. Our stewardship stepped up. | am not
thinking only in terms of dollars and donations, which kept constant despite everything else. | also think
of those who volunteered for our Garage Sale, and those who delivered and made phone calls and
those who shared videos and photos for worship events. And so many other things that happened this
year only happened because people shared their time, talent, and treasure. Thank you for all of it!

2020 was a very strange year. We had to do things very differently. Some of it felt (and still feels) very
strange. But we were there for each other. And God was there in the midst of it all. There are, | am
sure, many non pandemic-related items to talk about from last year but really my focus for the year
was reacting and adapting to COVID. To be honest | am not sure | have finished processing it all for
myself. And so | think | will close with these words from Scripture:
"I have much to write to you, but | would rather not write with pen and ink;
instead | hope to see you soon, and we will talk together face to face."

3John 1:13

Be blessed my friends. Gord.
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Chair of Council’s Reflection

Gratitude & spirituality, in the midst of challenges and change.
What can | write, summarizing this year? | feel we have broken the mould and started fresh.

We have lost several dear people who were part of our St Paul’s family. We didn’t realize in February
what a privilege and blessing it was to gather together and share food, fellowship and grief at
memorial services. It was just what we did. How we have missed those healing gatherings, and
sharing both hugs and memories, face to face!

Who would have thought St. Paul’s could survive our church doors being closed for Good Friday, Easter
and Christmas? Sincere thanks to all donors of time, talents and treasure who sought alternative ways
to serve, and made financial gifts via: par, e-transfer, and mailing or dropping cheques off at the
church.

Kudos to Rev. Gord for morphing into an online persona, learning and embracing the technology
needed to be the face of St Paul’s during pandemic lock-down, sharing sermons and including lay
readers in services via YouTube, and beefing up our online social media presence and virtual
connections. Thank you to Alison and Carla who have been so resilient and resourceful in
accommodating the changes needed to continue our music ministry and our church office hub. | am
grateful for the generosity of donors and grants which made possible the purchase of new audio-visual
equipment (remote-control camera, projectors, mics, monitors and soundboard).

Speaking of “beef”... transforming the St. Paul’s Beef supper into the inaugural, virtual “Where’s the
Beef?” supper, created opportunities for connecting in a different way, with friends and family near
and far. Our online “Time and Talent Fun-raiser” was well received, and also engaged people from a
wider circle. Thanks to many dedicated volunteers and organizers, our “Huge Garage Sale” rescheduled
to late August, was Covid-19 safe, well attended, and a success both for raising funds and
environmental stewardship: recycling and repurposing truckloads of donations. Grande Prairie’s
“reverse” July 1t parade offered us the opportunity to showcase our concern for justice issues and to
promote acceptance, welcome & safety of marginalized people.

The Affirming Task Group was formed at Council’s request, following our first “PIE day” event on
March 14. “PIE” stands for being: Public, Intentional and Explicit in our affirmation and welcome of
LGBTQIA2S+ people. This group is helping us explore what would be involved for St Paul’s to become
an officially “Affirming” church. Our “Building Re-Opening” task group came together to establish
protocols and safety measures designed to keep us safe and follow public heath mandates for public
gatherings and re-opening the church building.

| hope you will take time to read more about the work of each of our Ministry teams. Because of many
people sharing their time and talents, St. Paul’s has been able to move forward safely in the midst of
pandemic protocols and changing health measures. | am so grateful to each of you who serve and
support St. Paul’s as we strive to live out our mission and vision. Our ministry teams include: Property
and Maintenance, Ministry and Personnel, Worship, Christian Development, Stewardship and Finance,
Pastoral Care, Communications and Outreach. UCW groups, vocal and hand-bell choir members,
readers, and visitors, help us to stay connected with each other, and make our worship services
meaningful and vibrant, whether online or in person.



Together we are making a difference in the lives of people near and far. Not all is rosy, and it hasn’t
been easy or comfortable, but what a year 2020 has been! Amid the mantra of Covid-19: “be safe,
wash your hands, wear a mask, maintain your bubble”, | encourage you to find joy every day in simple
things, and remember always... we are not alone, we live in the Creator’s world.

Respectfully submitted by
Karen Scott, Chairperson St Paul’s United Church Council

I St Paul’s Ministry Team’s Reports

I Christian Development Team I

Membership of this team throughout the 2020 year was Rev. Gord Waldie and
group representatives — Holly Loughead (Sunday School), Janis Schau-Steinke
(Youth Group), Valerie Jenner (CGIT) and Brenda Stouffer (Explorers).

The team met twice in 2020... January and August.

The January meeting was pre-COVID and the groups and Rev. Gord’s plans for Adult Education were on
track, and leaders were looking forward to their group programs, events, graduation, etc., to the end
of April and early May.

However, in early March, the COVID pandemic had hit, gathering restrictions were in place, and Sunday
School, Youth Group, CGIT and Explorers were not able to gather together for the rest of their 2019-
2020 year.

The team met in August hoping that there would be good news for the groups and Adult Studies and
all would be able to resume in September. Leaders were concerned about schools starting and worried
COVID cases might increase during the first few months. Sunday School and Youth group decided to
wait until January 2021 to restart their classes. CGIT and Explorers hoped to start up groups in October
but would assess the COVID situation at that time. As it turned out, they, too, did not gather before the
year end.

Rev. Gord had a couple of studies he had hoped to share with the
congregation and seniors at Wild Rose Manor, and these, too, were not
able to be presented in 2020.

We are hopeful that the year ahead will provide us opportunity to follow
Mandate in supporting the children, youth and adults of St. Paul’s United,
their faith journeys.

Respectfully submitted,
Valerie Jenner, Team Secretary




Like the other youth-focused groups...Sunday School, Youth Group and Explorers... in St
Paul’s, CGIT did not meet for most of 2020. We started off the New Year with a couple
of months of meetings and then... COVID hit and shut everything down for the rest of
the year.

We started in January with some New Year’s fun with some time to catch up from the Christmas break,
and looking ahead to what we hoped to do in 2020. Our Bible study was about “Dreams” with
reference to dreams in the Bible. We discussed interpreting dreams... in Ezekiel’s day and now... and if
the many books on the shelves today can be accurate.

We kicked off February with a tobogganing night.
Unfortunately, Valerie had to be in Edmonton, but those
fun-loving Waldie girls were on the hill in full force having a
great time!!

We joined the Explorers to create two amazing Valentine
crafts. Thanks, Pamela, for all your prep work!! We also
joined the Explorers for a serious discussion about ‘internet
bullying’. The girls were divided into groups and challenged
to present a skit depicting a bullying situation... did a great job and precipitated more discussion. Early
in March, we again addressed this topic when an RCMP officer came to our groups and provided much-
needed information and safety tips. Back in our CGIT group, we closed February with a program on
“Looking Past Labels”, starting the evening listing what we have in common with teenage girls, in
general, and then listing “the labels” put on some. Interesting exercise as the girls gradually realized
the attitude of some of their friends and how negative (mean?) they are in labeling others. To note:
these CGIT girls were extremely positive... and | was so proud of them!

In March, we introduced the Mission Study, discussing what IS a mission study and why CGIT and
Explorers adopt a project every year. This year’s project was CODE — promoting every child’s right to
read. Because of COVID, we unfortunately got no further with our Mission Study and later in the spring
the leaders only (ensuring the health safety of the girls, they did not participate) collected bottles from
mostly congregation members of St. Paul’s and raised $425.00 for the CODE program. Thank you to
everyone who put their name on our pick-up list and donated their bottles to our Mission project!!

The last group event we were able to participate in was our
sleepover at the Church. It was great fun and thank you to
Explorer leader, Pamela Stack, for joining us for the night,
keeping me company and hanging out with these crazy,
awesome, energetic, fun-loving, smart and great-to-be-with
girls!!!

The COVID pandemic has been a serious and life-altering
situation for everyone and we can only hope that 2021..... and
the vaccine..... will overturn the lifestyle we have been forced to
live under.

Respectfully submitted, Valerie Jenner

-7-



Explorers in 2020 certainly didn’t go as planned, but for the
short time we met at the start of the year we packed in lots @
of activity.

We returned in January with our annual Glitz and Glam New Year’s
Celebration. It’s always a fun night of dressing up, fancy food and glitzy
crafting — pretty candle holders this year, along with a chance to do the
post-Christmas catch up with the girls. The rest of the month was filled with
wonderful activities:

A fun evening at Wild Rose
Manor, crafting pretty winter &
wreaths and fun little snowmen

with the residents. Our annual
Un-Birthday sleepover with a
“Winter Wonderland” theme.
Food and crafting and games
and prizes, an evening the girls
all look forward to!

It was followed by a fundraiser
soup and sandwich luncheon after Church, where
we raised $477.92 for our Spring Camp! We are so
very grateful for the giving church community that
supports us so wonderfully in all our activities! We
finished off January with a Collection night — you
have NO idea how many stuffies Tween girls can
collect!!! And an Exploration on “Life Lessons”
where we discussed the 10 Commandments and
the Lord’s Prayer.

We kicked off February with and our “Girls Just Wanna Have Fun” night... (Leader’s night off! Whoo
hoo!) The girls organized a BLANKET FORT BUILDING and art evening. CGIT joined with us for some
fun Valentines crafting where coffee filter wreaths and cute folded paper treat boxes were made.
February and early March were opportunities to discuss Internet Safety and Bullying which were timely
conversations for girls who are starting to experience exactly that. Group activities led to some honest
and open conversations for the girls.

Our last meeting of 2020 was to discuss our Mission Study Project: CODE — Promoting Every Child’s
Right to Read. This is a joint project with CGIT and we like to make sure the girls understand WHY we
have a Mission Study and learn about the chosen project. Sadly the planned bottle drive with the girls
could not happen due to COVID-19 restrictions so Leaders divided up the list of donators from the
church and happily gathered enough bottles to forward $425 to CODE.



Explorers has had no meetings since March 10, 2020 and as Leaders we have missed seeing these
rambunctious girls on a weekly basis. This year we had 6 Graduates who are still awaiting the
opportunity to celebrate Grad, which we will ensure happens as soon as safely possible. We are
hopeful we will continue to follow them becoming the “Girls God would have them be”, in CGIT.

Graduates include:
Kate Batt, Ayvah Gabert, Olivia Larson, Isabella Stack, Amy Wyatt, Lynlee Clauson

Respectfully Submitted

Explorer Leaders: Brenda Stouffer & Pamela Stack

What a strange year it has been. Trying to look back to January 2020, seems like the distant past; the
before times when we could still gather together. This time last year, Sunday School was in full swing
with a regular group of attendees of around half a dozen, with visitors. Gail Schau, Sherry Alstad,
Tanya Ayre and |, Holly Loughead took turns teaching. We had recently moved into the nursery, and
were enjoying the sunshine coming through the windows on Sunday morning while we visited.

| remember the Sunday before we went into lockdown,
we were making some decorations for the room, and
making plans for things we could do with our space,
and what we would call our room. Little did we know
that would be the last time we would gather. We did
not get to celebrate springtime together, with Easter
celebrations and our yearly Sunday School closing
party. We would have celebrated three of our kids
moving on to Youth Group; Dylan Ayre, Kaitlynn Brown
and Cam Loughead. One day we will have a cake for

September has come and gone, and for the safety of
all in our congregation, we decided to not hold
Sunday School in the fall and winter months.
Unfortunately, another one of the many sacrifices
that our kids have had to make in these strange and
uncertain days (One consolation is staying in my
jammies on Sunday morning).

%\\\

Looking forward, | will be very happy when this is all
behind us and we can come together again. In the
meantime, wash your hands, wear your mask and be
kind to one another.

Holly Loughead



i Youth Group Narrative Report i
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The youth of St. Paul’s continue to surprise and delight me by ‘showing up’ consistently, which is one
of our themes. Show up for others and for yourself. Be the type of person that lets others lean on
them, show support and be able to ask for support for yourself; these are parts of being a good person
and a good Christian. This is what we learn and discuss week after week, this is what | hope the youth
will carry with them when they leave the basement. These kids show me each week what it means to
‘show up’. Through their activities, clubs, volunteer, family and church commitments, they show up.

We have a group of 8-10 youths that we see regularly. We were
devastated to lose Mason as he graduated from high school, he was our
one boy....man that kept the rest of us in check. He was a super helper
when it came to lifting or reaching for anything, we will all miss having
that big body and even bigger laugh filling the lazy boy chair in the corner.
Mason, we are so sorry that we didn’t get to celebrate your ‘graduation’
from youth group as a church, be confident that we know you will do
great things and | know that you will always do whatever it takes to come
to church every Sunday going into adulthood....

With losing one, we planned on gaining 2 or 3 more, but alas with the
recent changes, we haven’t met as a group since March 2020.

What’s next? We are looking forward to the moment that we can meet face to face as a youth group.
This year has taught us patience and grit. My hope is that when the time comes, our flock will return to
the room in the basement, maybe some faces will be missing, maybe some new will arrive, until then,
be safe.

Janis Schau-Steinke

St. Paul’s Youth Group Coordinator.
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Communications Team

The “Theme” for the year for the LED signs and for the Through Faith, we airille:on Bia path S
Newsletter over the past year were based on the St =\ Jesus set for us. =
Paul’s Mission Statement: THANK YOU for all the b =
wonderful submissions from the pews for the articles in }The pgopfe of St Rauf’s =
- : the newsletter on the Belong, Believe, Love, Listen, Lead. =

‘ Belong, Believe, Love,

the whole week to get the word out about that event. Then we
helped get the word out about a very different “Where’s the
Beef Dinner?” Event in October and then the Time and Talent

online auction in November.

Then there was all the signage about physical distancing. about
wearing masks, which door to use when coming for worship and
the pew signs to help us sit safely distanced for worship and other

a safe COVID protocol Garage Sale.. _

A BIG THANK YOU to Candace PLEASE DO
Boechler for all her posts and , ‘ﬂ;ﬂ‘f“
pictures on Facebook throughout | IMMEDIATELY, IF YOU:

Before

After

Listen and Lead series.

There were not as many group events to advertise this year, but we still
managed to have a few times when we were able to communicate with
the community at large. We had our first PIE day event just as everything
was being locked down and we had signs galore around the church for
the Canada Day — Drive By Parade.

Plus we still snuck in three “Fun-raisers” at the end of the year. In
September we were able to operate

changes due to
COVID. Thank
you to
Property for installing our two large 24 X 36 picture
frames on the two back doors to help us keep the
advertising neat and tidy and save the paint on the
doors from all that tape.

THANK YOU to David Middleton who spent many,
many, many hours revamping and changing up the
website to give it a fresh new look and to enable

connections to our new YouTube channel. This is an ongoing initiative as we try to improve our online

presence.

If you would like to join the team we’d be happy to have you use your skills and passions to keep our
messaging relevant and uplifting. Call the office for our contact information any time if you’d like to

know more.

Respectfully submitted by Sharon Adams on behalf of Kathryn Horrelt,
David Middleton and Karen Scott.
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- Audio-Visual Upgrades I
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There have been discussions about possible upgrades to our Audio-Visual system since before | joined
the St. Paul’s community. These discussions have included hanging the projector from the ceiling,
moving the AV controls to the back of the sanctuary, adding a projector pointed at the back wall
(apparently the choir wants to see too!), and look into the possibility of live streaming our services. In
September of 2019 | took the things | had heard and some of my own wishes and wrote them down.
That way we would have a starting point if we ever felt the need for a project.

Then COVID hit...

Early on in the pandemic period we realized we needed to upgrade our internet connection as
uploading the sermon videos was taking a really long time. We had Telus come in to do that (as an
added benefit we got a better rate). As Council talked about what was needed moving forward we
realized that it would be a while before worship attendance was back to “normal” patterns and so the
time to have a serious look at live streaming had come. Sharon Adams and | met with a local company,
Heartbeat Productions, and talked through what we might need/want and got a quote put together.

At first Council paused over the roughly $25 000 number in the quote. As we talked it through we
determined what was a base level to be able to do the live streaming (at this point we took out the
projector pointed at the back wall) and agreed we would move ahead. Then a benefactor came forward
and donated funds to cover the project as first passed by Council. Another benefactor came forward to
cover the costs of constructing an AV booth at the back of the sanctuary. Thanks to these generous
donations Council decided to add the 2" projector back in to the project (it was cheaper to do it then
as opposed to getting in installed a year from now). The end result is that we got the whole system
purchased and installed at a net cost to the congregation of less than $2000.

There were some delays in getting the equipment installed so we did not meet my hoped for date of
Labour Day. But the system was installed and running by the first Sunday of Advent. The booth is still
under construction and will be installed when it is ready.

We are still learning how best to use the new equipment but it has been very well-received thus far. |
expect we will find the ability to live stream very helpful at making connections to people both in
Grande Prairie and wider afield — Brenda has already mused about sharing future CGIT vesper services
across the country.

There are still other things we will need to look at in the future. Already people have been asking if we
need more/newer microphones. Others have commented that maybe we need to look at lighting
issues. Possibly the most urgent outstanding issue is the sound quality in the sanctuary. Multiple
people have commented that the sound is better (clearer) in the live stream than it is in the building
itself. Council is creating an
AV/Technology Task Group to look at
these sorts of issues so we can make
the best use of our equipment. We
are also needing to get a group of
people comfortable as operators.
Work continues!

Thanks to all who made this happen
in 2020! Gord
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I Ministry and Personnel Team

The Narrative Report gives the Ministry and Personnel Team an opportunity to thank all who
supported the ministry of St. Paul’s in 2020 — with time, talent or financial resources. We want to
recognize in particular our paid Ministry personnel; Alison White, Carla Johnson and Rev. Gord. They
are the leaders who support and facilitate the worship, pastoral care and administration of the Church.
We would also like to thank Linda Wagner who continues to facilitate the workings of the church and
Laurie Anderson for his music ministry both on Sunday and in the Continuing Care services. Jeanette
Borstad continues to keep the Bells alive for St Paul’s in 2020. This part of our music ministry is
appreciated throughout the City and County of Grande Prairie. Thank you, Jeanette. During this year
we need to add Devyn Waldie to our list of people that we owe a debt of gratitude to. She has stepped
up to assist with our online service adventure. Her consistent attention and interest in learning new
technology has been a blessing for us this year. Our new system for producing online services has
created many opportunities for us all and she has been indispensable. Thank you, Devyn.

In March the COVID Pandemic closed in-person services at St. Paul’s. The Council supported the
government’s directive of keeping all people safe. Rev. Gord organized ministry teams by Zoom as well
as prayer services and coffee sessions by Zoom and Facebook. That kept all of us connected. Carla
organized the Church office so that people could e-transfer funds to the church and she became quite
adept at coaching people in all of the ways they could continue to donate. Alison decided in
conjunction with M & P that a leave of absence would suit her purposes and she returned to the music
ministry in October 2020.

We continue to review and set goals with our minister and staff:

During this calendar year it became clear that more immediate goal setting would be necessary. We
met with each person and made ourselves available throughout the year to check-in on how
comfortable they were when working conditions changed. Gord established a task group that would
develop a successful reopening plan for the church. He also developed a process for the Worship team
to review decisions for services to go strictly online and this seems to be working.

Alison White was unable to attend the Provincial Music workshop in central Alberta as it was cancelled
due to COVID. The curve for this lifelong learner has been interesting; leading a choir wearing face
masks to providing music ministry for online services is a challenge. In 2020 St Paul’s appreciated her
Sunday in the pulpit and hope that we can provide a safe space for her to continue to develop her
many gifts.

Carla’s focus on the Church Administrator’s Conference in Saskatoon was put on hold as the
conference was cancelled because of COVID. She continues to maintain our presence in the office
even when the church is closed and she is working from home. She has developed the ability to
educate people about accessing online services, electronic transfer of funds, Facebook prayer sessions
and YouTube services. Her job description is changing rapidly and she seems to enjoy the challenge.

Gord participated in the Annual Gathering of the Northern Spirit Regional Council. He was on the
planning team and became part of the Executive in March and took over as chair in June. He
participated in the Annual Festival of Homiletics online. His other opportunities for growth were
cancelled because of COVID. Gord has established an online presence for St. Paul’s since the middle of
March when church services were shut down. He continued to stay connected to church ministry
teams
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and his leadership skills were essential in assisting us all to work with Zoom and YouTube. He also
established a coffee group on Zoom after the service on Sunday. This has been especially helpful for
people who are shut in. He has been essential in the set up of the new equipment for streaming
services online. This will be an ongoing commitment for St. Paul’s. His roles and responsibilities are
constantly evolving.

The staff had to swivel this year and organized an online Time and Talent fundraising Event for 2020.
This was the third year for the event, but in a new format yet still a great success. We hope that they
continue this next year.

The Ministry and Personnel Team was not able hold the annual Christmas Thank you luncheon for
Ministry Personnel because of COVID. We are hopeful this can be continued in 2021.

Respectfully submitted by

Susan McKenzie for Ministry and Personnel Team
Nicki George, Martha Dawson, Dayle Field and Naomi Isaac

Zoom became our “face to face” hangout
for meetings, coffee and even dinners.

Follow Along With The Bulletin

Part of the “Services” page on our website

This was posted on our LED sign
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| Outreach Team

As we started 2020 we knew that the Outreach Ministry Team was in need of a bit of a reset as Paula
Anderson stepped down after a long term as chair. We had people interested in being a part of the
team. We had plans to have a meeting after worship on March 22" for anyone interested in being part
of the Team to gather and get the reset going.

Then, on the afternoon of March 15%™, all plans got put on hold. The COVID related shutdown meant
that this meeting to start the reset and start discussing the priorities of the Outreach Team has yet to
happen. Hopefully it can happen in the New Year.

But the work is continuing. We still have authorized signers for the cheques on the Outreach Account —
Paula Anderson, Gord Waldie, and Sharon Schellenberg. We still have our partner agencies who refer
clients for food vouchers. Our policy is that Carla only issues a voucher if the person is referred (usually
by a phone call) from one of the social agencies in town. This way we know that the person is in touch
with someone who can help with needs beyond what we can offer. From January 1 to December 31
2020 we gave out 65 vouchers for a total of $5,300. Ever since the shutdown began in March Carla and |
have been expecting that we would have an increase in need for vouchers. So far, however, we have
not seen a real increase. My guess is that for some people the CERB payments kept them afloat when
otherwise they would have been in much deeper need. Mind you, every weekday morning when | pass
the Salvation Army building on the way to the church | see a line of people waiting to get in, so we may
yet see an increase in requests.

In addition to this we have helped our neighbours in other ways. When they issued a request we put a
box in the foyer collecting supplies for Northreach Society to pass on to street-involved women. When
the Food Bank was forced to have their fall food drive in a different way Council decided that we would
donate $1000 from the local Outreach fund. As Advent approached we realized that this was not the
year to collect and pass on “stuff”. So a small group of us looked at the balance in the Outreach fund
and decided to share $5000 between the Food Bank ($4000), the Elder’s Caring Shelter (5500) and the
St. Lawrence Center ($500) as our Christmas Angel campaign. Because of the generosity of this
congregation much of that balance was back in the account by mid-December.

Thank you for all the donations to our Local Outreach Fund over the
past year. Because of your sharing, we are able to make a real
difference in the lives of our neighbours.

Submitted by:
Gord Waldie.
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I Pastoral Care Team

PASTORAL 4

Due to the pandemic we have been unable to visit since early
March. We are thankful to Sharon Adams and her newsletters as it helps keep everyone updated. If
anyone has information of someone wishing a visit, or newsletters please let us know through the
church office (780 532 2415).

We would welcome any newcomers who would be interested in joining our group. We try to meet at
least once a year. Thank you to all our team members and those who help keep us updated and make
visits to our seniors.

Our Team is made up of Rev Gord, Trish Larter, Karen
DePottie, Naomi Isaac and Judy Barber. Our group has been
trying to reach out to members of our congregation by helping
with a phone out, sending cards and delivering newsletters.

Respectfully Submitted Judy Barber

I Property and Maintenance Team

Members of our team are Time Brown, Norm Dyck, Jack Field, Betty Grunau,
Fred Radersma, Jack Wearmouth and Margaret Bowes. We were sorry to lose
long time worker Neil Alstad to Edmonton this June.

P&M had 6 meetings in 2020 with our usual breakfast meetings in January and
February and the rest “distance” meetings with just coffee.

In addition to the meetings various well-qualified members answered many
calls during the year regarding lift problems, electrical, plumbing, recycling and
other concerns.

Thanks to Tim who prepared the grant applications and installed the new security system (cameras)
etc. for the office and removal of southwest brick wall at the main entrance and replacement with
metal railings.

We did the usual spring and fall outdoor cleanup and mowed the lawns during the summer.

Thanks to the team for their usual hard work related to the garage sale pick up and cleanup. Special
thanks to Jack Wearmouth who does such a good job organizing all the volunteers who do the pickups
for the sale and who also picked up and stored items many weeks before the sale.

Our last meeting was held November 28th when we did the usual chores and also carried all the
Christmas decorations upstairs for the decorating team.

We also want to acknowledge all the exterior (and interior) painting Gordon Taylor does for the Church
as well as using his lift to install wiring around the eaves to keep the pigeons from nesting. | often
notice one or two lonely birds sitting on the roof wondering what happened! They now seem to gather
on 214 Place.

We hope to have a distance meeting the end of January.

Respectfully submitted. Margaret Bowes, Recorder

-16 -



I Northern Spirit Regional Council (NSRC) Representatives’ Report

2020 brought a new way of gathering for the Church as a whole, whether it was for local Communities
of Faith or Regional or National administrative bodies. ZOOM became an invaluable tool to keep us
connected and informed. Everyone has become accustomed to online meetings, even if they are not
ideal.

The theme chosen for the 2020 Regional Gathering was Called to Be...
Planning started in August 2019 but at the March 24t meeting of the
planning team it was agreed that in person gathering was not going to be
possible and we switched the planning to an online meeting on ZOOM. On
two Wednesday evenings - October 14" and October 21 at 7:00 pm the
NSRC 2020 Regional meeting was held to conduct all the business that was
necessary. The first evening was a listening, discerning and asking questions
night about the Remit that was before us. The second evening was for
voting and decisions and was the formally constituted business meeting. The only item of business was
the Category Remit, other than hearing the financial report and approving the other submitted reports.
Our Regional Council voted yest to the Remit question (below) and | learned in February 2021 that a
2/3 majority agreed among all the regions and the General Council Executive ratified the Remit at their
last meeting. The change will take effect March 1, 2021. This is great news, another step to inclusivity.

Current wording: 10.0: The Order of Ministry shall be open to both men and women.

The Question:

Does the Regional Council agree that:

(a) the Order of Ministry be open to persons of all gender identities; and

(b) the Basis of Union be amended to reflect this change as follows:

Proposed wording: 10.0 The Order of Ministry shall be open to persons of all gender identities.

The NSRC website https://northernspiritrc.ca/ was launched in March of 2020 and is a great place to
keep up on church news from around the area. There is a weekly newsletter emailed by Kathy Jackson
and posted on the website every Tuesday. If you’d like to receive those in your inbox just let Kathy
know (kjackson@united-church.ca). You will get news of events like Blanket Exercises, seminars,
workshops, affirming or reconciliation initiatives, youth gatherings and much more that may be of
interest to you or folks in your household.

Pastor Gord has been the chair of the NSRC Executive since June 2020 which is a 2-year term according
to the Nominations Report.

General Council 44 has been postponed to June 20, 2022 so there will not be a gathering in Calgary in
July of 2021 as had been originally planned, so that means we do not need to select representatives to

represent our Region quite as quickly.

Respectfully submitted by Sharon Adams on behalf of

Your Regional Representatives Megan Belke, Patty Waldie and me.
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I Stewardship and Finance Team

St Paul’s Giving Patterns 2020
Step Chart
This is a breakdown of our congregation's giving patterns in 2020. Thank you for your financal gifts in
2020. Where are you on the chart? To help meet our mission goals both locally and beyond our
community would you consider moving up within your giving category or moving up one step? Our
2021 budget for local expenses will increase 2.5% - would you consider increasing your donation by
that much? - $2.50 on every $100.

DONATIONS - Giving Step Chart 2020
4
1 200.01/ wk - over 5866.67 / mth ---- over $10,400.00 / yr
4 | $150.01-5200.00 /wk---- $650.00 - $866.67 / mth ---- up to $10,400.00 / yr

14 §100.01 - $150.00/ wk - $433.34 - $650.00 / mth - up to $7800.00/ yr

11 $50.01 - $100.00 / wk - $216.68 - $433.33 / mth ---- up to $5200.00 / yr

9 $40.01 - $50.00 / wk -—-- $173.34 - $216.67 / mth - up to $2600.00 / yr

12 $30.01- $40.00 / wk - $125.01- $173.33 / mth - up to $2080.00 / yr

12 $20.01 - 530.00 / wk --- 586.68 - $125.00 / mth - up to $1500.00 / yr

13 $10.01- 520,00 / wk ---- 543.34 - 86.67 / mth ---- up to 51040.00 / yr

26 85.01- 510.00 / wk --- 521.68 - $43.33 / mth - up to 5520.00 / yr

$0.00- $5.00/ wk ---- upto $21.67 /mth - upto $260.00/ yr

A Tale of Generosity and Gratitude

Once upon a time a woman peered anxiously out the church window. She was the keeper of the
church coin and dreamed silly and futile dreams of straw being spun into gold. Suddenly horsemen on
giant white steeds appeared on the horizon ...but forsooth! the scene was of people struggling through
the snow bringing gold and adornments; bringing enthusiasm and song; bringing care and a willingness
to help the kingdom.

Some reached out to the treasurer to help organize, count, and distribute the gold - Carla the maid of
the exchequer, Sharon the chief counter and depositor of coin, and Joyce the able accountant who
made sure that King Justin received the documents that were his due.

The treasure pondered the momentous task of how to show gratitude to all who helped build the
kingdom. The first idea was too cumbersome; the second idea was too small; the third idea was not
too original but probably just right — a very heartfelt THANK YOU!

Submitted by Martha Dawson for the Stewardship and Finance Team.
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St Paul’s Narrative Budget 2021

St. Paul's Narrative Budget 2021

Waorship S117,440  40%
Qutreach & M&S 561,656 21%
Christian Development $44,040  15%
Pastoral Care 535,232  12%
Admin & Wider Church 535,232  12%

$293,600 100%

5t Paul's Marrative Budget

w Waorship n Qutreach & MES
» Christian Development = Pastoral Care

® Admin & Wider Church

$293,600 is the sum of local expenses bugeted for 2021
plus Mission and Service pledge and estimated local outreach donations

Percentages are a best guess as to staffing and building costs combined.

Your Stewardship and Finance Team are:
Doug Currie, Martha Dawson, Lisa Gillis, Sherida Rossol, Joyce Steeves, and Rev. Gord Waldie
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| United Church Women (UCW) President’s Report

Our UCW meetings are aimed at uniting the women of the church in having fun
while expressing their loyalty and devotion to Jesus Christ in Christian witness,
study, fellowship and service. This year has been very different in trying to do this.

Units were able to have a meetings in January and February and then COVID-19

hit us all. We have had Zoom meetings and some units have kept in touch by telephone. We had
another meeting in June with social distancing and welcomed our new member, Joan Godbout. We all
brought our own drinks and had one person serve the donuts.

In August we helped with the Annual
Garage Sale and followed all the rules of
COVID-19 and social distancing with
masks and limited numbers in the
building.

We had a fall display in the church and

in November we wore masks and social
distancing while decorating the church

for Christmas.

Funeral receptions were not done at
the church due to COVID-19.

We had two baptisms, with social distancing and individual cupcakes for all involved.

Thank you to all who helped decorate the church and to un-decorate the church for all the occasions.
We would like to welcome anyone who is interested in joining us, Unit #1 meets on the first
Wednesday at 1;30 in the afternoon. Unit #2 meets on the second Tuesday in the afternoon and Unit
#4 meets on the fourth Friday during the evening.

Due to COVID-19 our meetings have been mainly on Zoom and some have connected by telephone.

| would like to thank my executive and members for their assistance in keeping our UCW strong and an
integral part of St. Paul's.

| would also like to thank Rev. Gord for his spiritual guidance. Alison for her musical talents and
especially Carla, who keeps us informed of all that is happening in the community. | would also like to
thank Sharon Adams for keeping us up to date with our News Letters.

Respectfully submitted by Kathryn Horrelt
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2020 Actual '20 Budget
REVEMUE
Units Offering 51,0000 51,000.00
Felloship Least Coin 550.07
Stephen Lewis Foundation® 5534 .00
Projects Income 570000 S5500.00
Miscellaneous Revenue 518.95
Transfer From Funds 54697.41 542800000
TOTAL REVEMUE 57,001.43 SE,2300.00
EXFEMNSES
LICWAF
Operations S585.00 520000
Project Costs 5176.62 750,00
Bursary [Travel) 5350000
TOTAL S2E1.E2 51,200.00
CO MU ITY 8 WO RLD
St Andrews Intem Fund 510000 5100.00
Bizs=ll Centre 5100.00 S100.00
Angola Scholarship Fund 510000 5100000
CGIT Sguare Know & Wohelo 5125.00 5125.00
Cdyssey House 510000 5100.00
John Howard Society 525.00 525.00
World Day of Prayer
Fellowsship of the Least Coin 550.07
Ethiocpian Project [School 1 Year Girl) 530000 5300000
Fregnant Teens 510000 5100.00
Grandmothersto Grandmothers 553400
Faith Lift 550.00 $50.00
Sewing for Kids [Grande Prairie) 5100.00 5100000
Zaint Lawrence Centre 5100000
Miscellaneous S400.00
TOTAL 51,684.07 51,600.00
. PAUL'S CHURCH OPERAT IONS
Mizsion and Service Fund 51,000.00 51,000,000
CGIT and Explorers 5200.00
Sunday School 520000
Congregation Supplies (Coffes, Tea, etc) 5120.61 S5900.00
Flowers and Gifts 5350.00 SE00.00
Miscellaneous S500.00
TOTAL 51,540.61 53,400.00
TOTAL EXPEMNSES 53,486.30 56,300.00

Hheques totalling 51430 issved to & . Lavis &

5353 o TUCW tolling 51564



I Worship Team

-l -l

- The Worship Team endeavours to provide thought provoking, uplifting, -
g meaningful worship experiences for all, even during a worldwide g
pandemic. This year has required a lot of shift in how we “gather” and

worship together, as a team we are very grateful to Reverend Gord for
his adaptability and technical expertise to help that happen. Thanks also to Devyn Waldie for her
ongoing technical support.

Members of this Team throughout the 2020 year included Rev. Gord Waldie and group representatives
— Alison White (Music Director), Karen DePottie (Chair), Betty McNaught (Secretary), Linda Wagner,
Brenda Stouffer and Kathy Horrelt.

This year worship was shifted to online services with recorded music and messages being uploaded to
St. Paul’s Webpage and Facebook pages. There was discussion on how to reach out to those unable to
link online, and a phone list was prepared, and calls made in conjunction with the Pastoral Care Team,
to ensure all members were contacted and updated on the current status of services. This personal
touch was appreciated by many members.

By summer, the team was preparing for in-person worship starting September 6. Screening protocols,
sanitizing and mandatory mask wearing as well as tracking of onsite attendees was coordinated
through the Worship Team. Ushers were recruited to ensure safe seating measures were in place for
congregation members. Leslie Ann McCloskey provided piano music for the month of September in
Alison’s absence. Services were recorded and edited to be posted on St. Paul’s media sites. In person
services continued with approximately 25 — 30 members attending on a weekly basis.

By November 26™ the new AV equipment was installed, facilitating live streaming of services starting
November 29%. Preparation was begun for two Christmas services for December 24th, with assigned
seating options to ensure safe physical distancing was practiced. On December 10", with further
Provincial COVID-19 restrictions in place, the decision was made to suspend in-person worship
effective December 14" to January 31%, 2021. All services were live streamed going forward with only
the Minister, musician and limited singers present in the sanctuary following COVID-19 protocols.

Communion, Baptisms and Funerals continued throughout the year with necessary COVID-19 protocol
shifts as required. Scripture readers were recruited to do recordings that were included in the
livestreamed services.

Overall, the team has strived to continue to support Reverend Gord through the navigation of
providing Worship to the family of St. Paul’s throughout this unprecedented year. The extra effort of
team members has been greatly appreciated. Our prayer is that 2021 will bring healing to our hurting
world and opportunities once again for in-person gathering.

Respectfully submitted by Brenda Stouffer
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| think it’s safe to say that singing took a real hit this year. Our last choir rehearsal was early March and
we have not resumed yet..... We had several anthems on the go and were looking forward to singing
during Easter season. We don’t know when we’ll meet again as a group to prepare service music.

For now we have 2-3 singers coming on Sundays to lead hymns while masked, and although this gets
the vocal chords moving it is no replacement for the camaraderie we’ve all come to love about
belonging to the choir. Through our Facebook group we are able to check in with one another and
keep in touch with both current and former choir members which has been really wonderful. For now

we await the days when we can return to four part harmony and ditch the masks! Alison White
... Handbells NarrativeReport |

The Bells of St. Paul’s experienced “The Sounds of Silence” in 2020. Two groups of bell
players, the Senior Bells and the Junior bells were working hard toward their Spring Handbell
Concert and Workshop with a Handbell Clinician... and in March in the midst of our
preparations, the Covid19 Pandemic arrived, suspending all bell playing.

The Senior bells, in reduced numbers rehearsed in the fall of 2020 preparing for Christmas, but
again as case numbers in the pandemic rose and contacts were to be reduced, we ceased
playing. We needed to keep all of our members safe.

However, we celebrate that the Senior bell players learned many new skills including how to
weave a multitude of bells and keep our sound flowing as if we had all our members. We also
experienced how important each of our members are to our team.

Handbells have their own cleaning specializations, but it is not as contagious an activity as
singing is. We can distance ourselves, we can wear masks, we can cope with not sharing bells

- even though music is written for the sharing of bells (the same bell can be expressed in 2
different ways - such as D# and Eb are the same note, but the D player would usually play it if is
marked D# and the E player would usually play if it is marked Eb, so the choosing of music is
critical to not sharing bells - we chose music just with flats to keep everything simple).

We look forward to the time when the bells can be rung again. We miss that beautiful sound
along with the harmony, the challenging music, the intense and often complex rhythms (we
depend on split-second timing!) and the laughter as we navigate our way through each and
every piece.

There have been several workshops for handbells via Zoom. These have been very welcome.

We hope to pick up our goal of our Handbell Concert when it is safe to do so. We hope to bring

our Clinician to St. Paul’s to both service our bells and to offer her expert experience with our
handbell choirs. For now, the
bells are silent. We look
forward to playing for St.
Paul’s and for

the wider community once
again.

Jeannette Borstad

-23-



St Paul’s Task Groups

I Affirming Task Group Report I

On May 26, 2020 St Paul’s council advised Karen Scott to recruit volunteers for an Affirming Task Group
who would then research what is involved in getting the process started for St Paul’s United Church to
become an officially affirming congregation.

The Affirming Task Group has met monthly since June 2020. Our goal is to learn about what an
Affirming Church is and what needs to be done to guide the congregation to the final step of voting on
whether or not to be an officially Affirming Church. Initially we spent time learning about the affirm
process, some of the LGBTQIA2S+ issues, and what being an affirming church would mean for St Paul’s
and for the LGBTQIA2S+ community in Grande Prairie.

From September — November we met with five of the church groups and ministry teams (Council, UCW
Unit 1, UCW Unit 2, the Worship Team, and the M & P Team). At these meetings we explained and
discussed the affirm processes and what being an affirming church means, and learned about some
initial concerns. In January 2021 due to Covid-19 restrictions we changed to a monthly series of Affirm
Open Chat sessions on Zoom so that we could continue reaching out to congregants even though we
could not meet in person.

We submitted six articles to five editions of “News from the Pews” and have interacted with the
Grande Prairie Pride Society. With assistance from some other volunteers we prepared handouts and
activities for the St Paul’s table at the annual Grande Prairie Pride Carnival which was, unfortunately,
cancelled at the last minute due to COVID-19.

We have come across a range of reactions varying from enthusiasm to reservation and a level of

discomfort. Going forward we shall continue with the Affirm Open Chat Zoom format and will add

gatherings in person when we are permitted to do so. We plan to include videos and hopefully

individual presentations about how important total inclusiveness is for LGBTQIA2S+ people and our
church community.

Respectfully submitted
by the Affirming Task
Group:

Mary Blackburn, Harold
Imes, Naomi Isaac,
Jenny Nicholson, Karen
Scott, Rob Smith
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| Fun(d)raisers 2020

Our annual May "Huge Garage Sale" was cancelled, but
like a phoenix, it rose again through the hoops and
challenges of Covid19! We booked the D Company
Armouries for the last week of August, which allowed us to
leave collected donations untouched from Monday to
Wednesday. We then tackled organizing and displaying

items for the sale which was open Thursday even ing,
Friday and Saturday morning. We are grateful for all the people who donated items, and all those
friends and family of St Paul’s who volunteered their time and energy, to sort, sell, tidy, pick up, clean
up, take care of money, screen at doors for Covid19. track number of shoppers, and ensure our event
was safe for customers and volunteers alike.

It was a great financial and recycling success, raising over $10,0000 for St Paul's United Church. We

- also ensured that leftovers were passed on to other charitable
vendors and non-functional items were sorted and dropped off
for eco recycling. Many thanks to all who, against all odds, made
this event a success! Submitted by Jayne Middleton and
Karen Scott, Co-chairs

The traditional November Beef Dinner Fundraiser and general

fun time with Church family and friends (that has been held for
decades) came to an unceremonious HALT this year because of
the COVID-19 Pandemic. We have overcome challenges before

like the = ' :
saga of the Kitchen Reno and a nasty flood! But \1 o sorere sore
this was something new and unexpected!!! ‘ Where's the Beef Diner ?
We rallied and “ pivoted” and with the help of L —
Technology mounted a Virtual Event - “Where’s & Date? -Bebween November 1st -i5th 48
the Beef Dinner?”. We cooked our own Beef ¥ . 7 . ]
Dinner at home and met with friends on X Time 7 - when it’s most convenient 33
FaceTime, Skype, or Zoom etc, ate together, Place? - ZOOM. Messenger Chat, Skype,
played games, and visited AND made individual K your home, a estAUraNt, s to s t
donations to the church !! = 1 3
It was a crazy idea and it worked! An » '
anonymous donor gave $3000 and individuals & ' &
donaFed aI.most $2500 more . Folks were W P S R e B s
creative with themes, costumes, themes, games BB o s s ~ hmoeste [ e st o et g o s 4
and Trivia questions! It was deemed a success! . e b, R, v, et - g s
We also shared photos of our dinner parties with LS Cost? - Donation to St Paul's :
the Newsletter and on Facebook and our Church : oI S e S s -
website! Thank you to all who participated, e o it ek b
connected and supported our St. Paul’s Family! e A <
Submitted by Marge Riley T e Siis o
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REGISTER / BROWSE / TELL YOUR FRIENDS to register / KEEP AN EYE ON YOUR BIDS
www.auctria.com/auction/stpaulsuctimeandtalent

Time and Talent Auction

Celebrate the Time and Talent

-\

that the St. Paul's Community
has to offer!! Treat yourself or
gift a friend with a unique item,
delicious food, or the sharing of
a special skill.

THIRD ANNUAL TIME AND TALENT AUCTION
2020 VERSION - IS ONLINE AT www.auctria.com/auction/stpaulsuctimeandtalent

AUCTION OPENS FOR BIDDING: MONDAY, NOV 16 AT 9 AM
BIDDING CLOSES: MONDAY, NOV 30 AT 10 PM

Do some Christmas shopping...60 items (and counting?)
There are delicious foods, baking, crafts, knitting, rides, music and so much more.
You may donate an item up to November 15 (if you've been procrastinating)
just email Alison White bamwhite@telus.net

Don't forget to keep an eye on your bids to make sure you haven't been outbid.
SEE YOU ONLINE - Happy Shopping ©

Well like everything in 2020, this year’s Time and
Talent Auction looked very different. Our auction
was held a bit later than usual (November rather
than September) to encourage Christmas shopping
and, more significantly, it was completely online!
This allowed the auction to run for two weeks and
made it possible for many more people to
participate. Once again the congregation gave
generously of their time and talents and we were
able to offer everything from homemade preserves
and baking, to hand-knitted items, to kayak
afternoons! In total we had over 70 items to bid on
and made about $3000.00.

The auction site we used was called Auctria and was
completely free and very user friendly. We would
highly recommend it to other churches or groups!
Perhaps this will be the way we continue to do the
auction....? Many people found the bidding process
kind of fun and got into the competitive spirit of
upping the bids! Thanks everyone for your wiling
support of this event, you all helped to make it a
great success!!

Submitted by Alison White

Labyrinth

The Labyrinth walks continued
through out 2020 until the Church
Council regretfully had to cancel
small group gathering because of
COVID-19 . Up until that point we
had masked and socially distanced
and felt safe in our small group.
When it is once again safe,
Labyrinth walks will resume at St.
Paul’s.

Marge Riley.

-26-



I Re-Opening Task Group

March 16%™, 2020 St Paul’s Council held a special Council Meeting to make decisions about our
response and to the COVID 19 Health Emergency declared as a Pandemic by the World Health
Organization on March 11™. We declared the building closed to all groups even AA in accordance with
the guidelines set out by AHS.

By the May 20t Council Meeting a motion was moved and carried to establish a Task Group to
investigate what was involved with “re-opening” the church building, following the guidance of AHS
rules and regulations. The team that came together for that purpose were:

Sharon Adams, from Communications Team, Betty Grunau, from the Property Team
Betty McNaught, from the Worship Team, and a nurse, Gord Waldie, for UC and our pastoral voice.

On June 12™ we prepared a set of Usage Protocols for all user groups, we set up “Sanitizing” supplies in
each rental space generally used for gatherings — Friendship Room, Small Basement, and Large
Basement. They were asked to ask the appropriate questions of each person and to create a log of
who was in attendance to be kept should anyone develop symptoms and tracing needed to be initiated
by AHS. Each group was asked to sign a form saying they had been given protocols and were willing to
comply.

A budget was approved of $1000.00 for supplies at the June 20t council meeting and small groups
started gathering once again, with physical distancing and sanitizers. If you were moving around you
needed to be masked, but if seated and physically distanced masks could be removed. There was no
coffee or sharing of food allowed, but we could see each other face to face.

The task group monitored all AHS guideline announcements, attended some
special town hall conference calls for Church leaders with Mr. Kenney and
Dr. Hinshaw. We packed away all the hymn books, stocked up on Lysol
wipes, masks, Sanitizers — made signage to post throughout the building,
identified entrance and exit doors, changed washrooms to one at a time
usage, marked the pews to indicate 6 foot sections and put signs on the end
of pews to easily identify seating options. Collection plates were replaced
with a box in the narthex and at the entrance to the sanctuary. Wall
sanitizing dispensers finally arrived November. Coffee time was not reinstated, and singing was only by
a few masked singers at the front.

It was decided that we would re-open for services with two test run services the end of August and
then the doors were opened in September, with the rule being up to 1/3 of capacity being the limit
AHS guidelines allowed. Attendance records were kept for tracing should they be needed, and all was
going well until October when the mandatory mask bylaw C1426 took effect and we adjusted to the
new rules. At that same time we also decided that user groups would move online. However, by
December there was no getting around the fact that gatherings were making the numbers of infections
climb. Council, at it’s December 12t meeting, made a motion to move to Online worship services only
until the end of January out of an abundance of caution. It was felt that if family gatherings were not
recommended, neither should our church families gather.

We are thankful that prayers were answered and that to-date we are not aware of any “outbreaks” as
a result of gathering’s at St Paul’s. We thank you for your care for each other and pray for a safe 2021.

Respectfully submitted by Sharon on behalf of Betty, Betty, and Gord.
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Looking Ahead to 2021

Nominations Slate Confirmed for2021 and (**) Nominations Sought

e CoUNel
**Chair: Karen Scott
Past Chair: Ken Riley
**Chair Elect:
**Treasurer: Martha Dawson
Secretary: Valerie Jenner
Christian Development Team: Valerie Jenner — Representative
Communications Team: Sharon Adams - Lead

Ministry and Personnel Team:  Susan McKenzie — Lead
**Qutreach Team:

Pastoral Care Team: Judy Barber — Lead
**Property & Maintenance Team:
Regional Council Reps: Sharon Adams
Stewardship & Finance Team:  Martha Dawson
Worship Team: Brenda Stouffer — Representative
UCW President: Kathy Horrelt
**Members-at-Large: Eileen McCollum (we are allowed two)

Board of Trustees Ministry & Personnel Team
Barry Edgar Martha Dawson

Jack Field Dayle Field

Gary Kohlsmith Nicki George

Lorne Radbourne Naomi Isaac

Jack Wearmouth Susan McKenzie

Rev. Gord Waldie
**0Outreach Team

CD Team Rachel Haines

Valerie Jenner Tom Mankowski

Holly Loughead Joycelin Shiel

Janis Schau-Steinke

Brenda Stouffer Pastoral Care Team

Rev. Gord Waldie Judy Barber
Martha Dawson

Communications Team Karen DePottie

Sharon Adams Naomi Isaac

Kathy Horrelt Patricia Larter

David Middleton
Karen Scott
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Ministry Teams (Continued)

Property & Maintenance Team Stewardship & Finance Team
Margaret Bowes Doug Currie
Tim Brown Martha Dawson
Norm Dyck Lisa Gillis
Jack Field Sherida Rossol
Betty Grunau Joyce Steeves
Fred Radersma
Jack Wearmouth Worship Team

Karen DePottie - Chair
Regional Representatives Kathy Horrelt
Sharon Adams Betty McNaught
Megan Belke Brenda Stouffer
Patty Waldie Linda Wagner

Alison White

Rev Gord Waldie

Affirming Team Re-Opening Team
Mary Faith Blackburn Sharon Adams
Harold Imes Betty Grunau
Naomi Isaac Betty McNaught
Jenny Nicholson Rev. Gord Waldie

Karen Scott
Susan K. Thomson

AV Tech Team
Sharon Adams-
Tim Brown

Joan Godbout
Scott Maitland
Nancy Magrum
David Middleton
Brenda Stouffer
Nicholas Rode-Resource person
Devyn Waldie
Sarah Waldie
Bruce White

Rev. Gord Waldie
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St Paul’s Annual Budget 2021

St. Paul's United Church Page 1 of 2
Annual Budget 2021
2019 2019 2020 2020 2021 |
i Actual ; Budget Actual | Budget | | Budget
Acct # Revenue e N ) .
4020 General &+ 330 500 56: 500 500 |
4021 Fundraising - Net 24,151 20,000 1: 12,604 23,500 20,000
4022 GrantRevenue I 7 72_3_‘5_92 1 R
4023 Bequests v )
4024 Designated Donations - 2405 ) 801: - 7
4030 Interest Revenue 1 024 6757 1 7891 750 1,000
4050 \Local/Envelope - 178,095 § 205,719 1§ZZ§97_ 199314 2 221?}§;
~ 4100 PlateCollections i 4,061 3,000 931 4,000 1,200 |
| 4150 Initial Offerings _ B , _
4200  Rent 17,736 | 17,000 7,900 i 17,000 ~ 10,000
4210 SignRent 1 42i 1200 100
4250 i}Weddnngs and Funerals 3,850 2,000 _ 1__1_Q9 3 3000 {1,000
4290 JnsuranceProceeds -
_ Total Revenue! 231,694 | 250,094 235,449 | 248,164 255,413
N Expenses : i P B
e General I . oy B
5010 Advertising 1,960 2,000 642 2,000: 3 700
5020  Bank Charges 1,207 1,400 | 1,385{ 1,200 1,200
5021 ADP Payroll Fees 262 275 237! 278 250
5025 Contract t Services | (snow rem waste) “7‘17(7)7,7398 7,150 4,765 - 7,350 10,000
5030 Choir Supplies & Music 841 1,500 623 1,500 600
5040 Church/Worshlp Supphes 1,466 1,000 1,529 750 750
5050 UCCAssessment 7,973 8,000 79727 7,972 7,972
5055  Pres Registration 825 ) 825 500 |
~ 5060 Janitorial Services i 17,895 20295 i 1Z§0_7 20,295 4 20,000
5065 Janitorial Supplies 288 825 | 6171 825} 825
| 5070  Memberships 20f 550 397 550§ 5 1,000
| 5080 Observer 50 700 50 50
| 5090 Offlce Equ1p & Repalrs - 100 i 100 o 100
5099 Transfer to Restricted Funds o -
| 5100 Officesupplies 682 s00i | 7571  500] 750
5110 Organ Maintenance - 1614 550 487 550 487 |
5120 Photocopier Supplies & Maint ~ 3777%  3200f ! 3815 3,200 3,200
5125  Computer Supplies & Maint - 500 357 250 400 |
5130  Piano Repairs & Maint : 800 ~ 600 500
| 5135  Handbells Supplies & Maint 300 321 1,000 500
5140 Postage 276 275 200 200
~ 5150 Professional Fees 820 - 0i -
5170 | Telephone 41511 5000f | 5215 4,500 4,500
5480 Purchase of Capital Assets i+ i@ 1980! S
- 54,4751 54,070 49406 | 54,492 54,484
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St. Paul's United Church Page 2 of 2
Annual Budget 2021

2019 : 2019 | | 2020 : 2020 ;i i 2021

| Actual | Budget | | Actual | Budget Rudeet

7 Expenses (Cont d)
Salaries and Benefits SR T
5510 Salaries & Benefits 129,923 | 126,738 | 126,558 | 130,483} 7 132, 612

5520 CPP Expense - 4,694 6,234 4775: 4625 5,194

5530 El Expense_ o h2211F 2169% & 2103F 1,569} 2,223
5540u AutoAIIowance o 519 7 700 312; 700 700

5550 | Mlnusters Book A!lowance - I 151 A 7
5560 Continuing Educatlon b 1128%F 1,500 . 377F 1,500 i 1,500
5565 Staff Development 1,500 » 1 ,500 1,500

5570 Honorarium&Travel | 4547 4000} | 1574{ 5500 5,500

5580 U.C. Pension & Insurance i 18871} 17225{ | 19,893} 17225} | 20,000
5590 AIIocatlon for Moving AIIowance

161,893 | 160,066 155,707 { 163,102 169,229

o ) BUIldln 0 eratlon Vii o e (. N -
5710 | Utilities 128197 16618} | 11,681; 13500] | 13,500

5720 Church Repalrs&Mamtenance ] 2 072 ) 6270 7,759 5,000 7 5000
5735 Secunty s 1 251 . 173777‘5“ 41383 1,375 1 400
5740 JPropertyTaxes I S I T R

5750 |Insurance i 6,019 6,195 6854; 6,195{ | 7,350
22,161 30,458 27,647 ! 26,070 27,250

5910 Christian Development Committee | 1,603 |  2500{ | 1445} 2500] | 2,000
5920 |Comunications Committee ) 126 500 681 B 7_77590> ) ) 7_"770_0
A 5930 Flnance Committee

5940 ’Mlmstry&PersonneI Comm 429f 700§ 400! 500 500
5950 Outreach Comm . 500 - 4200 1+ 150
5960 Pastoral Care[Affrrmin_g»Tas_Vk Group ' - . 100! | 500
5970 StewardshipComm ~f 1 200 i 200f i 150

;5980 ‘Worship Comm N 3 of 600 47 200 150
5985 Renovatlon & Restoratlon Comm

15990  Council 1 293} 500 | 116} 300) { 300
§_9_?5, Needs Assessment/Search Comm

I o - 2,541 5,500 2,689 4,500 4,450

‘ Total Expenses; 241,070 250,094 235,449 248,164 255,413

| Excess(shortfall (937 . . :

__»_ANotes_ 1) $12 604 used to reduce operatmg delfICt to | Nll $8 668 surplus deferred to 2021 o
i ‘2) plug amount to balance the budget
3) $500 adv + $200 web domain ( no more  newspaper ads)
4) janrtor‘convgraot i B i
5) $200 zoom +$650 musnc Ircences+$150 podcasts " : - F - ]
__|6) security cameras ] ] ‘ )

7) a 2% increase
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