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Vision Statement:

Celebrating the gifts of the Spirit,
we are a loving and supportive congregation
in service to the Church, the Community,
and the World through Faith.

We affirm, all are encouraged, inclusive of age, race, gender,
gender expression, sexual orientation, economic circumstance,
ability or background, to share fully in the life
and work of St Paul’s United Church,
where the spiritual journey of each person is nurtured and supported.

Adopted October 2, 2022

Mission Statement:

Through Faith, we walk on the path Jesus set for us. The People of St. Paul’s
Belong... Believe... Love... Lisen... Lead.

Adopted March 3, 2019
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\ Y/ CHURCH COUNCIL

CHAIR: Emily Bamforth
** CHAIR ELECT: Vacant
PAST CHAIR: Karen Scott
TREASURER: Doug Currie
SECRETARY: Charles Taws
MINISTER: Rev. Gord Waldie

SOCIAL JUSTICE, AFFIRMING MINISTRY TEAM:
Susan K. Thomson — Representative

CHRISTIAN DEVELOPMENT TEAM: Valerie Jenner - Representative
COMMUNICATIONS MINISTRY TEAM: Sharon Adams - Lead
MINISTRY & PERSONNEL TEAM: Susan McKenzie
PASTORAL CARE TEAM: Judy Barber — Lead
PROPERTY & MAINTENANCE TEAM: No Designated Representative
REGIONAL COUNCIL REP(S): Sharon Adams
STEWARDSHIP & FINANCE: Martha Dawson
WORSHIP MINISTRY TEAM: Brenda Stouffer - Representative
UCW: Sharon Adams
MEMBER - AT - LARGE 1: Eileen McCollum

** MEMBER - AT - LARGE 2: Vacant

Jack Feld
Gary Kohlsmith
Befty Grunau
Lorne Radbourne
Fred Radersma
Rev. Gord Waldie
Jack Wearmouth




MINISTRY TEAMS

Christian Development Team
Lori Ellis
Valerie Jenner
Brenda Stouffer
Susan K Thomson
Rev. Gord Waldie

Communications Team
Kathy Horrelt
Scott Maitland
Desirée Maitland
Karen Scott
Rev. Gord Waldie

Ministry & Personnel
Martha Dawson
Dayle Field
Nicki George
Susan McKenzie

Pastoral Care Team
Judy Barber
Patricia Larter
Rev Gord Waldie
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Margaret Bowes

Tim Brown
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Betty Grunau
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Jack Wearmouth
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Charles Taws
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Worship Team
Kathy Horrelt
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Alison White
Rev Gord Waldie

Task Groups:
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Caleb Hussey
Keziah Isito
Scott Maitland
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PowerPoint Team
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Valerie Jenner
Johnathan Keith
Karen Scott
Patti Stebbing
Brenda Stouffer
Rev. Gord Waldie

Sunday School / Youth Leaders
Lori Ellis
Phoibe Hanchar
Valerie Jenner
Karen Scott
Susan K. Thomson
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MINISTER’S REPORT

Oh a song must rise for the spirit to descend. Oh a song must rise once again.
Singing out God's praises and glory, the faithful voices blend,
Oh a song must rise for the spirit to descend.

(Refrain from Oh a Song Must Rise,#142 More Voices, Written by Paul Svenson)

It always amazes me how the song we lift up changes over the years. Two years ago,
as | sat down to write my Annual Report submission, we had just had 3 consecutive
years of 5 figure deficits — each bigger than the last — and | had to make plain the fact
that the congregation was on an unsustainable path. This spurred a lot of discussion
and not a small amount of angst. By the end of 2023 we felt forced to make drastic
decisions and even last year at this when there was much better news to share there
was still a sense of “what do we need to do to ensure our survival as

a congregation” in the air.

This year, unless things have changed greatly from the first draft | saw, our financial
statements will show a 5 figure surplus. Between 2022 and 2024 expenses have gone
up but still the bottom line has turned around by something like $40 000. Where we
were lifting up a song of anxiety we can now lift up a song of praise and thanksgiving. |
find myself thinking of line in the old Chumbawumba song Tubtumping: “/ get knocked
down...but | get up again’.

There are a few factors that have led to this turn around (a really successful 2024
Garage Sale, the addition of Card’s as a renter to name two) but the biggest reason is
YOU. Thanks to the hard work and dedication of the people who gather together, of the
people who make this a welcoming place for others to gather a difference has been
made. Not only have our Envelope Givings (which include PAR and e-transfers) gone
up but the demographics of the congregation are starting to change. When | look out on
a Sunday morning | see a different crowd then | saw 5 years ago. Growth gets
measured in a variety of ways, and | believe St. Paul’s is growing as a

congregation.

So a big THANK YOU to all of you who have made this happen. Thanks for the many,
many volunteer hours you have put in. Thanks for holding the congregation in thought
and prayer. Thanks for showing up even on those -30 degree Sunday mornings. Thanks
for your dedication to this community, this family of faith.

From every house of worship, in every faith and tongue,
a song must rise once again.
From the villages and cities a new song must be sung,
a song must rise for the spirit to descend.

(Oh a Song Must Rise, verse 3)
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In 2025 the United Church of Canada turns 100 (and this congregation turns 114).
Nationally we are definitely not the same church we were in 1925 (or in 1950, or 1975 or
2000...). Locally we are not the same church we were when we gathered at the Elks
Hall to celebrate our own centennial in 2011. What kind of church will we be in the
future? What song will we lift up? As the Spirit descends where might it lead us?

The road ahead has its challenges. Locally and nationally the United Church is not the
powerhouse it once was. We definitely need to be open to new ways of living into God'’s
call to be the church. Personally, | think that includes some more intentional
engagement with the digital world even as we continue to maintain traditional physical
“real world” connections. We will likely need to find new ways of funding ministry, new
partnerships. In 1940 the committee that created the Statement of Faith reminded us of
the need for each generation to find its own way of declaring what it believes. | think that
each generation also needs to find the best way to be the church, the gathered family of
God in a fashion that meets the needs and styles of the world in which it lives.

In the end we don’t know where exactly the Spirit will lead (or drag) us. The future is
always in flux. But | firmly believe the Grande Prairie in particular, and Canada in
general, needs the unique expression of faith we call the United Church of Canada. |
continue to find truth in the confidence shared by a former Conference Executive
Secretary almost 20 years ago. He shared his belief that the United Church was the
best tool for sharing the Good News of God in Canada today. We are not what we once
were, we are not what we once dreamed we could become. We are smaller (though not
yet leaner, that is still a work in progress). But we are not gone. | close this with some
words of hope from the Rankin Family:

... as sure as the sunrise
As sure as the sea
As sure as the wind in the trees
We rise again in the faces
Of our children
We rise again in the voices of our song...
And then we rise again

May we continue to lift up our songs. May we continue to let the Spirit lead us. May we
continue to rise up as God’s people, sharing God’s words of hope, of love, of promise
as we live into a transformed world where God’s Reign is indeed known on earth as it is
in heaven.

GORD

‘we pray, we ta
When we read the Bible,

- . God talks to us
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CHAIR OF COUNCIL REPORT

This past year was period of great change for St. Paul’'s United Church (SPUC). At the
end of 2023, we were faced with the reality that our shrinking and aging congregation
was not keeping up with the financial needs of our building and our church. We realized
that, if we were to survive as a church, it was time to do something new, and to move
forward in a different way.

Change is always a little scary at first. In early 2025, the church building was put up for
sale and the Building Transition Task Group (BTTG) was named to help vision and
guide the process of altering our current space use and determining what our space
needs were as a congregation. In February, the BTTG group, who had been working
throughout the fall of 2023, presented the results of month-long consultations and
discussions with the congregation and other churches in the region. The Building
Transition Group recommended that SPUC maintain full-time ministry, and focus on
financial stewardship, and on ways to grow and diversify our congregation.

In March, the BTTG continued discussions with our sister churches in the Peace Region
to determine what kinds of collaborations and partnerships we could build to remain
alive and vibrant. These included discussions with Clairmont United, Wembley United,
Beaverlodge United, Forbes Presbyterian, Christ Church Anglican, and Trinity Lutheran.
Although none of these churches were willing/ready to amalgamate with SPUC, from
these discussions came the Tri-Church group, incorporating SPUC, Christ Church, and
Trinity Lutheran. This group meets to share in social and spiritual events, including a
Tri-Church picnic in June and a Blessings of the Animals service in September.

The BTTG also sought the guidance of Rev. Jordan Cantwell, the Growth Animator for
the United Church of Canada. Rev. Cantwell provided some spiritual food for thought for
our congregation and stressed the importance of knowing who we are as a
congregation and knowing where we want to go.

In July, following a successful financial stewardship campaign, SPUC received another
windfall in the form of a rental by Card’s Café. Card’s Café was a downtown Grande
Prairie business looking for a new home, and SPUC fit the bill for a perfect rental space
for them. Accommodating Card’s Café meant that many of our spaces needed to be
modified, both for the church and for our various user groups. The modifications were
successful, and the rental agreement between the Café and SPUC has been very
positive so far.

To accommodate our smaller congregation size, and to make the sanctuary space more
attractive to user groups, several of the pews from the front of the church were removed
in the fall and replaced with chairs. We can now move the chairs around to
accommodate different worship styles, a practice that has been longstanding in many
United Churches in the last decade.
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This year has been a success for SPUC in the sense that we are no longer facing the
reality of having to sell our building and move. Council is considering taking the building
off the market, opting to move forward with rentals and other user groups. We are still in
a period of change, however.

Christianity of all forms is undergoing an exciting (and sometimes frightening)
reformation, and we are at the heart of it. We should remember that God tells us to not
be afraid. We are not alone.

Respectfully submitted by Emily Bamforth

CHRISTIAN DEVELOPMENT TEAM

Membership of the Christian Development Team was Rev. Gord Waldie and group
representatives: Sunday School: Susan Thomson and Lori Ellis; Youth Group & CGIT:
Valerie Jenner; Explorers: Brenda Stouffer.

During the 2024 year, the Team met three times: January, May and September.

The January meeting was an update on Sunday School, Youth Group, CGIT and
Explorers with regards to continuing leadership, attendance, and upcoming
programming, etc. Due to some interest, Rev Gord changed the Bible Study to an
evening ZOOM session. Found this did not increase local attendance, but two from
Spirit River joined the group. He also advised the Team that there was still no interest in
adult or junior membership.

The May meeting consisted mainly of reports on how the groups had finished off their
year. There was some good feedback for SS and they looked at implementing some of
the suggestions in the fall. Youth Group also concerned about attendance and will
encourage the congregation to spread the word that there is an active group for that age
range. CGIT and Explorers were finished for the year with Explorers with one graduate
and CGIT with no grads this year. Bible Study also had their final session until the fall.

The September meeting was a positive look ahead to start-ups for the groups. Sunday
School had leadership in place with Susan providing a chart of the weeks there would
and would not be SS available. With Card’s getting ready to move into the building, SS
had started moving their items out of the SS ‘office’ area. CGIT and Explorers have their
itineraries ready to go. Also, with Card’s moving into the Explorer space, they will now
share the Youth Group room. Rev Gord starting the Bible Study again, continuing on
ZOOM.

This Team is dedicated to providing resources and support for the children,
youth and adults of St. Paul’s on their faith journeys.

Respectfully submitted, Valerie Jenner
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SUNDAY SCHOOL

St Paul’'s Sunday School Program has been active this year
beginning September 8th with an orientation and will continue
to be offered until June 15th, 2025. We do not meet on long
weekends or when there are school breaks.

Sunday School takes place during the regular Church service
and presently we have a small number of individuals available
to provide instruction. Lori Ellis and Susan K Thomson lead
this program and are supported by Tasha Zboya-Keith,
Phoibe Hanchar and Patti Stebbing.

Generally, we sing, we read a story and do an activity. We have been using stories and
materials to focus on the ongoing celebrations that fall throughout the year, i.e. Labour
Day, Orange Shirt Day, Halloween, Remembrance Day, the Christmas story, New
Year’s Celebration, Family Day, Valentine’s Day, Easter activities, Mother’s Day,
Father’s Day.

Other Sundays we focus on a variety of Bible stories, “Noah and the Ark”, “Joseph, the

PN

Man of Dreams”, “Jesus is Born”, “John baptizes of Jesus”, to name a few.

We have five regularly attending children; however, we have seen a few families come
from time to time bringing our numbers up to as high as 12 children of various ages. Our
five dependable members are young (ages 2.5 years to 3 years old and up to a seven-
year-old), so this means we often do cutting & pasting, and colouring activities.

We often end with having the children playing with the activity blocks, train set, etc., so
as to have creative playtime together.

Respectfully submitted Susan and Lori
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YOUTH GROUP

Youth Group met for the full year of 2024 with leadership Valerie Jenner. Attendance
was again sparse with a maximum of three and often only one.

Some of the January — May programming included:

‘Jesus is Life’s Doorway”; “The Good Samaritan”, “What is Love?”, “True
Contentment”... with a money tree (yep, real money!), “Hell — a Real Place?”, “The 10
Commandments”, “The Face of Jesus”, and “What Does God Want?”

After the summer, we started again September 22" with welcome activities and 4
youth. First week we hit the road running with “What Do You Know about the Bible?”.

Programming until Christmas included:

..... ‘Do You Use Your Time Wisely?,

“The Tower Of Babel’...
interesting “towers”
created with mini marshmallows
and toothpicks

“Courage When it Counts”... this Sunday the CGIT girls joined

as they celebrated National CGIT Week, “Swords into Plowshares”...
creating Peace sculptures, “When Impatience Turns to Anger” and
“What'’s in a Name?”

A big “Thank You” to Susan Thomson for pulling together a Sunday School/Youth

Group calendar for us. It was very helpful in seeing at a glance, what the year ahead
would be.

Submitted by Valerie Jenner
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@ CGIT - canadian Girls in Training

Our year together was again busy and full of fun, interesting discussions, learning
experiences and heartwarming moments of caring, understanding and thoughtfulness.
We had eleven energetic and helpful girls and leader Valerie Jenner.

Some of our programs during the year were: “Say it with a Song”; “Bad Attitude”;
“Communication... or Lack of It”; “A Gift or a Talent?”; “What is CGIT?”; Thanksgiving is
What, Really?” These programs give the girls the opportunity to stop and think about
situations in their lives, how they do... or should... deal with them, and how their actions
might be received or misunderstood by others.

Our 2024 Mission Study was focused on the Friendship Centre. With the help of the
congregation, we collected enough items to fill and present 66 blessing bags to the
Centre. Iltems in the bags included socks, togues, gloves, hand-warmer packs,
toothpaste/brushes, handi-wipes, combs, soap, snack bars, etc. The Frlendshlp Centre
was grateful and the girls gained a new understanding of what life  meww

on the street might look like.

Our Bible Study in February, with the Explorers, was “Fruits of the
Spirit”. It seemed like a long list, but the girls understood each one
and provided personal stories to some. They also jumped right into
presenting skits to a few suggested scenarios.

Crafts are always a highlight of any year. There was a craft at Valentine’s, Easter,
Thanksgiving, Halloween and Christmas! And then Swap Night, where we bring items
from home — with parental permission, of course, and swap items. Yep, you can bring a
scented candle and go home with a pair of skates! Totally random... and so much fun
shopplng

Some of the extra fun things we did in 2024 were tobogganing at Muskoseepi
Park, sleepover at the church, “fun in the kitchen” cooking up breakfast
muffins, crazy games, and in April... our year-end party was at the Dawson’s
pool!! That was a new experience and the girls (CGIT & Explorers) had SO
much fun!!

A major highlight of the year was the Rally at Camp Tamarack in early May.
This Rally was presented by the Alberta CGIT Association and its
members... from Calgary and Warburg. They took total control of the weekend and
gave our group leader... ME!... a whole weekend break from leadership duties.

Our falls are always so busy and this year was no exception. There

was Formal Initiation where we welcome the new girls into our group,
Election of Officers, attending a church service to recognize National
CGIT Week, Kidnap Breakfast, and, of course, the Christmas Vesper

Service with this year’s theme, “Let the Angels Sing”.
Amy Wyatt: Secretary Teagan Wyatt: Vice President Zoei Stack: President

At the end of the year, there is always a long list of people to thank: UCW, alumnae,
congregation, parents, Carla, Rev. Gord — yep, he still comes down to say ‘Hi!’, and this
year, a special Thank You to Martha Dawson and family for generously inviting the girls
to their pool for a fun-filled evening!

Respectfully submitted, Valerie Jenner
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@ EXPLORERS @

Pamela Stack and | have enjoyed leading Explorers this year, this age range is always
interesting, and ready for some fun. Our kick off to the New Year is our Glitz and Glam
night. We made sparkly snowflakes and the girls love the “dress up” photo booth option.
It's a fun night of laughter and celebrating the start of a new year.

We merge a mixture of serious Explorations with some crafting
and fun for a
balance with the girls. Our Exploration on “What is your
WORD” and picking an
intentional word to focus on for the year, sparked some
interesting discussions

g B 3 ¢ and gave the girls some food for thought. Reviewing the “Fruits
of the Spmt during a Bible Study with CGIT facilitated some good conversation and
personal stories as well as a few skits for an engaging evening. We also had evenings
discussing “Gifts and Talents” and rediscovering the “Christmas Story” through
Scripture and skits — this age range loves to do skits!

A few fun activities this year were “Collection Night”, it's always fun to see what the girls
value enough to collect multiples of. And the annual Sleepover with “maybe” a little
sleep happening. A sledding evening at Muskoseepi Park was also a hit with the girls.

Holidays always offer opportunities for celebrating — Usually with shared parties with
CGIT and often with crafting. Crafts are ALWAYS a highlight for our girls and from
Valentines Topiaries, Fall Decorative Boxes, Papercraft Angels ,and Pretzel Wreaths
and Painting Ornaments, we’ve had some fun creativity happening. A true highlight was
our evening with the residents at Wild Rose Manor. We helped them create lovely
Spring vases and filled them with silk flowers for a fun splash of colour in their rooms for
Easter. The Explorers enjoy these outings and the residents love seeing the girls in their
uniforms. Our year-end wrap up party with CGIT was a pool party, hosted by the
Dawson’s. A new and wonderful adventure for the girls.

Our Mission Study this year was the Grande Prairie Friendship Centre - One Window
Resource. We had the Program Director - Paula Geriltz come speak to the girls about
the resources they offer and how we can help. It's a good eye opener for the girls to
understand that not everyone lives as privileged as we do. With the wonderful support
of St. Paul’'s Congregation, we managed to collect or purchase toiletries, snacks, hand
warmers, warm gloves and handmade toques, enough to fill 66 Blessing Bags to be
distributed to clients for Valentines Day. Paula was appreciative of this special offering
and sharing of Love.

One part of our Explorers programming is Star Work. The girls earn stars for their
uniforms through memory work (Purpose, Hymn and Motto and Prayer), researching
and presenting an evening worship and participating in specific group activities
throughout the year.
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For “Girls Just Wanna Have Fun” night the girls planned a fort building evening with a
movie... good fun. Our second Star Ceremony evening includes “Talent Night” where
the girls have an opportunity to share their talents. Sometimes it's musical instruments
or singing, often is sharing of creative art /crafts, it's an opportunity for them to be
vulnerable in a safe space with Explorers and their parents Always a fun and
interesting evening. -

We had one Graduate to celebrate this April,
Maya Blackburn moved up to CGIT. It's great to
connect with her at joint activities with CGIT still.

Our “Amazing Race” wrap up Rally at Camp
Tamarack was a weekend of great weather, crazy
activities, like the giant SWING, and wonderful
food, all thanks to the support of the AB CGIT
Association members who planned and executed
the whole weekend — an opportunity for Leaders to
sit back and just enjoy the activities. Hats off to our
fantastic cooks Betty Arkinstall and Rachel Haines
for the yummy meals.

*kkkkkkkkkkkkkkkkkkkkkkhkkkhkhhhkhkkhkhkkhkkhkkkhkkkkkkkkkkkkx

Fall brought with it a few adjustments for Explorers with shifting to sharing the large
basement with CGIT on Tuesday nights to accommodate the new renters, Cards Board
Game Café. We are thankful for the Youth Group room, which is the perfect size for our
4 girls to meet in comfortably. Our huge closet of supplies was downsized and split
between the CGIT closet and Youth group room which occasionally causes a “hunt” for
specific supplies for an evening. Thanks to Valerie for purging CGIT items to help us
find space.

The start up of the season always seems to fly by with
spending time getting to know new girls and working on
explaining the Explorer program. We are thankful for
supportive parents who come out for Initiation and Star
Ceremonies and sew the badges on the uniforms! It's so
nice to see the girls at church for CGIT week dressed in
full uniform alongside CGIT.

Helping with the Choir for the CGIT Vesper service is a wonderful way to wrap up our
year. The candlelight service is always a highlight of the Christmas Season.

St. Paul’'s has always been a wonderful supporter of our Explorers group and we are so
grateful. From Gord and Carla in the office to all the wonderful folks who support our
events and outreach projects, thank you for all that you do.

Respectfully Submitted: Brenda Stouffer
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COMMUNICATIONS TEAM

As | reflect on 2024, | am so grateful for Sharon Adam’s shepherding the
Communications Team these past several years. Desiree Jenkins-Maitland, Scott
Maitland and Caleb Hussey each accepted Sharon’s invitation to join the team this year.
Kathy Horrelt and | have stayed on. We miss Sharon’s can-do attitude and creative
genius, and extend condolences to her family and many friends here at St Paul’s
United, and in the community.

In 2024, we decided to focus each issue of “News from & for the Pews” on the “Fruit of
the Spirit” which Paul listed in Galatians 5: 22-23. During 2024, we focussed on “Love,
Joy, Peace, Patience and Generosity” Stay tuned in 2025 for “Kindness, Faithfulness,
Gentleness and Self-Control”!

We are thankful that Sharon continued as Newsletter Editor until October 2024. For the
Advent/November issue Desiree, Scott and Karen pitched in. We are hoping to recruit a
new Editor for our now seasonal St Paul’s newsletter targeting issues for: Lent,
Summer, Fall and Advent. Please consider if you might feel called to take on the
Editor role. Our Communications Team will be here to support you.

We continue to promote all St Paul’s events in the weekly bulletins, Friday e-blasts and
on the St Paul’'s Website calendar. When appropriate we share news with other
churches, to extend participation. We also post upcoming events on the outside
(northeast) door, used by our many groups.

Updating our “StPaulsuc.ca” website is another challenging, but important, focus for this
team. We invite all St Paul's Ministry Teams to read through the current information on
the website and provide updated content.

Our LED sign provides a wonderful opportunity for connection to the larger Grande
Prairie community. Did you know that you can rent the sign to celebrate birthdays and
graduations? We also allow non- profit organizations to rent slides for display, as well
as advertising St Paul’s events and church sponsored groups.

We maintain the St Paul’'s United Church Facebook group which is private and
encourages communication and sharing between St Paul’s members, adherents and
Rev Gord, Alison and Carla. We also monitor a public Facebook page which allows a
wider audience to engage with St Paul’s United Church.

Sunday church services are livestreamed and posted on our YouTube channel, as are
memorial services, if requested by the family. There is a separate narrative report from
the Tech team.

| invite you to let us know how we can improve our communication within and beyond St
Paul’s United Church. If you would like to help us, we would welcome you to our team.
Submitted by Karen Scott
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From TECH TEAM:

St. Paul's Tech & PowerPoint Team is a small, dedicated
group who help to ensure our Church Services are
livestreamed weekly, for those unable to join us in person.

Tech Support:

Bruce White, Scott Maitland, Keziah Isito, Caleb Hussey,
Brenda Stouffer

PowerPoint: Eileen McCollum, Linda Wagner, Desiree Maitland, Keziah Isito, Sharon
Adams

We were sad to see Nancy Magrum and Joan Godbout step away from the team and
thank them for their assistance.

We also wish to acknowledge Sharon Adams for her support through the development
of our training manual and keeping it and schedule spreadsheets current and shared
with the team.

This team is working hard to recruit additional help for Tech which is managing the
running of the livestream, and for PowerPoint which ensures the folks in the church and
at home have access to prayers/scriptures and hymns throughout the service.

If you would like to learn more about how you could help with this, please contact the
Communications Team.

We appreciate the consistent support of Reverand Gord and his skills in setting up the
streaming schedules and troubleshooting as necessary. Also, thanks to his family for
helping cover services when they are able.

Livestreaming Services is an integral part of our Church’s goal of inclusivity for all. We
appreciate those dedicated folks who make it happen and look forward to working with
anyone interested in joining the team.

"Do not let any unwholesome ©
talk come out of your —
mouths, but only = 22
what is helpful for

building others up
according to their needs,
that it may benefit those who listen."
Ephesians 4:29 (NIV)
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MINISTRY & PERSONNEL

This Narrative report gives the Ministry and Personnel Team an opportunity to thank all
who support the Ministry of St. Paul’s in 2024 with time, talent and financial resources.

We want to recognize in particular our paid Ministry personnel; Rev. Gord Waldie, and

Staff, Carla Johnson and Alison White. They are the leaders who support and facilitate
the worship, pastoral care and administration of the Church.

We also want to thank Linda Wagner who continues to tirelessly facilitate the workings
of the church and Laurie Anderson for his music ministry on Sunday and in the
Continuing Care Services.

We also want to acknowledge Leslie-Ann McCloskey for her support of the music
ministry and her duets with Laurie Anderson that have added so much to our services.

We also want to acknowledge our loss of Sharon Adams who passed away this year.
She was such a motivating force for most of us in the Church. We miss you, Sharon.

We continue to review and set goals for our Ministry Personnel and Staff. Alison White

has again had limited opportunities for continuing Education in 2024. She has however
grown new opportunities for our Music Ministry. Many new faces in the choir, solos with
Johnathan Keith and Tasha Zboya-Keith and under direction of Tasha a beginning Bell
Choir.

We want to recognize the outreach component of the introductory group music activities
for 2-4 year olds with Alison and Liz McCallum. This is a delightful project and well
worth a peek in the children’s space on Thursday mornings.

Our Music Ministry under Alison White continues to thrive and gives us hope for growing
our congregation. Thank you, Alison.

Carla, too, has had limited opportunities for continuing Education in 2024. However, she
continues to grow in her role and responsibilities within St. Paul’s. Carla was a critical
piece in organizing for Card’s to rent space in St. Paul’s. The Church space was full,
however, she encouraged everyone to think differently about the space they were using.

And in 2024 we have a fill-time renter in Cards Café. They have taken over the small
basement and have made a successful transition into St. Paul’s. Carla contributed to
both the Pathfinders Committee and the Building Transition Task Group (BTTG), both
critical committees from our Futures Committee in 2023. We have offered to increase
Carla’s hours of work and she has assured us that she will tell us when it is time. Thank
You. Again. Carla for all you do for us.

Rev. Gord continues to participate in the online version the Annual Festival of
Homiletics. He also completed an online course in Digital Ministry.
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Gord’s leadership skills continue to guide us through difficult times. The Church in 2024
was considering having to sell the church building. This involved the wider church, the
Trustees, the Futures Committee from 2023 as well as the Pathfinders Committee, and
the Building Transition Task Group (BTTG) that will continue to function into 2025. It
involved a general meeting of congregation that needed to approve this Motion. All of
these we completed within their timeline and the church was listed for sale.

Our Budget shortfall has created many challenges for us all and we commended him for
turning those challenges into opportunities for all of us. Thank you, Rev. Gord, for your
leadership and support for us all during this pivotal time in St. Paul’s.

The Ministry and Personnel Team held our annual Christmas ‘Thank You” luncheon
again this year. We included Laurie Anderson, Linda Wagner, and Lesl- Ann McCloskey
this year. There are so many people who have stepped forward to make St. Paul’s the
new and improved vibrant workspace in 2024.

Submitted by Susan McKenzie

The church is not a building;

the church is not a steeple;

| the church is not a resting place;
.. the church is a people.

| am the church! You are the
church!
: 2k L TE= : We are the church together!
D N = All who follow Jesus,
| i all around the world!
Yes, we're the church together!
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MUSIC MINISTRY

From CHOIR:

Being part of the musical life at St Paul’s continues to be one of the top
rewarding places to get involved at church. Getting together with friends old and new
once a week to sing and create something meaningful and beautiful brings joy to so

il

many of us!

Our choir numbers ebb and flow as people retire and
move away and then new people join as they come to
see what St. Paul’s is all about. The great thing about
church choirs (we hope) is that we are welcoming and
you don’t need to be a professional to come and lend
your voice to our songs! We have lots of laughs at
practice and having an anthem as a part of worship is
fulfilling for both singers and listeners. Join us Thursdays at 7:30 in the choir room!

This year we have mourned the breakdown of our organ. Not our organist —

Laurie Anderson is fine — but we sure miss his music on the organ. He and Leslie-Ann
McCloskey continue to delight us with many duets at the piano in the meantime.
Research into what our next organ-related steps are, continues...

We are looking forward to the release of a new anthology of hymns for the United
Church. We expect to have it available in mid-2025 and if it lives up to its hype we’ll
have a sing thru opportunity for all of us to try it out! Watch for announcements to

As always, we extend a special thanks to all of our musicians who contribute

their music to worship: Leslie-Ann McCloskey, Laurie Anderson, Tasha Zboya and
Johnathon Keith, Paula Anderson, guest choir members who sing when they are visiting
and all of our handbell ringers!

In the interest of encouraging the next generation of musicians, our Thursday

morning toddler/preschool music time continues with Liz McCallum and Alison White
herding cats for an hour each week. With songs and fingerplays, nursery rhymes and
stories we get little ones moving and singing and trying out various instruments with
parents/grandparents at their side. It’s a delightfully noisy and chaotic hour which often
ends with Alison and Liz in a full sweat saying, “Well that was fun!”. If you have little
ones in your life that would enjoy this activity come ask us about it!

That wraps up 2024 for us. | think it's my 20 th year coming up doing this work —
maybe the moderator will send me on a 3 week mediterranean cruise to celebrate! Just
putting it out into the universe.....

PS: Carla was wondering who would be FIRST to hand in their Narrative report, and as
| am a bit competitive | felt it was a challenge. Let it be known that | handed this in on
the morning of January 14th after learning that VALERIE JENNER had beat me to it!!
NEXT YEAR VALERIE, NEXT. YEAR!

Submitted by Alison White
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From HANDBELL CHOIR:

The Bells of St. Paul's have been practicing
since September. We have gained a few new
members from the outside public as well as a
few returning members. We currently have an
11 person choir that has remained the same for
both terms. We have also started a beginner
bells option and that has 6 continuing members
including one youth and other adults. We have
a few members who return for Christmas and
Easter that are valued subs for our regular players. We were very fortunate to have
three previous members from many years ago join us for Christmas Eve service. Out of
the eleven members as of this writing we have five members of the congregation and
the rest are public members. We hope this entices people to bring their families to St.
Paul’s on a more regular basis because their family is performing in the bell choir.

This year, the Bells of St. Paul’'s participated in playing the prelude and postludes and
gift of music during four Sunday services including Christmas Eve service. We are
appreciative of the extensive music collection that has been build by previous handbell
directors. There are a lot of choices for level 2 and level 3. We are hoping to purchase a
few higher level pieces as our choir is growing and is up for challenging pieces.

We are very blessed to have Betty McNaught and Paula Anderson who have gone
through our handbell music and cleaned up, labelled and created a spreadsheet of all
the handbell pieces we have available to play. This has been so valuable to me as a
director because it makes my job easier when looking for music. We are thankful to
have a space to rehearse in and to store the bells so that setting up and taking down for
performances and rehearsals is very fast.

The University of Alberta handbell choir and chorus are coming to the church for a
performance on their tour April 29th. We are excited to have them bring interest to the
church with their concert.

We are preparing for a Handbell concert in May/June with the date TBA at the Anglican
Church as a shared concert between The voices of the Wind Choir, and the
Quintessential Winds. More information will be available closer to the end of March. We
appreciate the opportunity to play for the congregation of St. Paul’s and hope to do it on
a more regular basis in this term.

Our members: Betty McNaught, Paula Anderson, Elaine Smitham, Emily Bamforth,
Corrine Graham, Dennis Fedeyko, Andrea Willman, Leanne Oberle, Malika Frost, and
Derice Layher, Amy Jefferies

Beginner Bells: Patty Waldie, Ashley Waldie, Lois Brown, Rachel Haines, Jonathan
Keith and Sadie Macklin

Submitted by Tasha Zboya-Keith Handbell Conductor
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PASTORAL CARE TEAM

St Paul’s Pastoral Care Team tries to update the people who are not able to come to
church by sending personal notes and also delivering the Newsletter. Our deliveries are
mainly to long term care and lodges for seniors, but we also deliver to some
residences.

We have initiated Communion services in one of the lodges which has been
appreciated by those who have attended.

If you know of anyone in hospital or anyone who would like to receive the Newsletter on
a regular basis, please contact the church office at 780-532-2415.

We are looking for people to join this Team. If you would like visiting people, or sending
a note, please talk to Rev Gord or Judy Barber. It is very rewarding.

Respectfully submitted by Judy Barber on behalf of the rest of the Team,
Rev Gord and Trish Larter

PROPERTY & MAINTENANCE TEAM

Members of our Team are Tim Brown, Jack Field, Betty Grunau, Johnathan Keith,
Fred Radersma, Gordon Taylor, Jack Wearmouth and Margaret Bowes.

We had nine meetings during the year as well as having a lot of involvement with the
August garage sale. Jack Wearmouth spearheaded the arrangements for pickup

and reception of garage sale items — often well in advance of the actual sale, plus at the
actual time of the sale preparations.

| know | remark at every annual report, but St. Paul’s is very lucky to have so much of
the repairs and maintenance work done by the P&M men. It literally saves the church
thousands of dollars.

We enjoy our breakfast meetings and the camaraderie is always a high point of the
morning.

Submitted by Margaret Bowes
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REGIONAL COUNCIL REPRESENTATIVES

There are three main organizational levels within the United Church of Canada.

1. At a National level we have the General Council. This meets for a full multi-day
meeting every three years and then has an online ‘recall’ meeting at least once a year.
It is made up of 260 Commissioners, 204 of whom are elected by the Regional Councils
for a 3 years term. The next full meeting of General Council will take place this year in
Calgary. There is also an Executive that meets more frequently to carry on the work
between full meetings.

2. Then we have 16 Regional Councils geographically across the country. St. Paul’s is a
part of the Northern Spirit Regional Council (NSRC), which covers all of Alberta North of
Highway 13, the BC Peace Region, and the Northwest Territories.

3. Then we have the local congregation or Community of Faith.

A lot of the routine work of NSRC is done by their Executive, which meets monthly (or
more as needed). The current Chair of the Executive is the Rev. Leigh Sinclair.
Regional Councils are required to have an Annual Meeting, which can be in -person or
online. NSRC, in conjunction with the other 2 regions with whom we share staff, has
worked out a schedule so that one of the three will have an in-person meeting

each year while the other 2 have online meetings. 2025 is NSRC'’s turn for an in-person
meeting which will be in Edmonton at the end of May. Devyn Waldie is on the planning
team for this meeting (as she was when we met in Camrose in 2023 and in Valleyview
in 2019)

In 2024 NSRC met in two online sessions (each 2 hours long), one in May and one in
October. You can read more about those sessions here:
https://northernspiritrc.ca/news/regional-council-meeting/.

There was very little business to be voted on in these sessions, they were mainly
information sharing. At the October session we did have our election of Commissioners
to this summer’s meeting of General Council. The other notable even in the life of
NSRC in 2024 was the 2024 Celebration of Ministry service on June1st.

That service was also the time when we officially celebrated NSRC becoming an
Affirming Ministry.

You can read more about that, and see pictures, here:
https://northernspiritrc.cal/affirming-celebration-video-album/.

Based on our membership numbers (in 2023 we reported 253 confirmed members of
the congregation) St .Paul’s is eligible to have 3 representatives to the Regional
Council. For the last several years those have been: Sharon Adams, Patty Waldie, and
Megan Belke. Of those three one needs to also be a member of the St. Paul’'s Council
and that has been Sharon. With Sharon’s passing last month we are in need of a new
representative. If you want to know more what that would mean please talk to Gord and
he can help answer your questions.

To learn more about NSRC in general you can check out their webpage at
https://northernspiritrc.ca/ and/or you can sign up for the weekly e-newsletter here:
https://northernspiritrc.ca/news/newsletters/.
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SOCIAL JUSTICE, AFFIRMING & OUTREACH
(SJAM)

Ministry Team Members: Sharon Adams, Fern King, Oseyi Okobia, Karen Scott,
Charles Taws, Susan K Thomson and Rev Gord Waldie.

The SJAM Team would like to express a sincere “Thank You” to those who have retired
from this ministry team in 2024: Mary Faith Blackburn, Harold Imes, Naomi Issac and
Bev Walkner.

What is an Affirming Faith Community?

An Affirming Faith Community is a community that walks with 2SLGBTQIA+ individuals
and communities, works to assist people from marginalization to independence and
seeks justice for all. The Social Justice and Affirming Ministry has continued moving
forward since the March 5th, 2023, Annual Meeting Motion passed that allowed St
Paul’s United Church to become an Affirming Congregation. The next step was to
create an Action Plan that would outline how St Paul’s might live out this new status
within the congregation and the community. The following Action Plan was approved by
Council in April 2023.

Action Plan for Social Justice, Affirming and Community Outreach

Please keep in mind this is a living document based on the identified needs of the
community at a given time. The Social Justice, Affirming and Outreach Ministry Team
will now have a representative on St Paul’s Church Council. This individual will give or
provide an updated report at each meeting.

Proclaim

"1 We will use the Affirm United logo/symbol on the electronic sign, church bulletins,
newsletters, etc. “This symbol is a symbol of a ministry that has been through an
educational and discernment time and has made a commitment to being a safer place
for all to worship.”

"1 We will continue to hang the Pride Flag in the south window of the church.

1 We will continue to hang the Indigenous flag in the south window of the church.

"1 We will use a Pride candle during our regular service times, when appropriate.

71 Our Bulletin and Newsletter will frequently have a statement of Affirmation as a
header and the welcome statement during Sunday services will be explicit in its
inclusivity of sexual orientation and gender expression and identity, as well as race,
age, etc.

71 Our Church service, bulletin and newsletter will regularly include land/territory
acknowledgement.

1 Our electronic sign on the front of the church will continue to share affirming, anti-
racism, and inclusive messaging.
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Celebrate

1 Our church service will continue using inclusive
language.

1 We will celebrate P.1.E. Day annually, March 14
th , this has been ongoing since 2020.

"1 We will celebrate International Transgender Day
of Visibility, March 31st in conjunction with the
Grande Prairie 2SLGBTQIA+ community, whenever
possible.
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Sharon Adams, Susan Thomson, Martha Dawson, Brenda Stouffer

"1 We will collaborate and celebrate with GP Pride at their Family Festival in June of
each year; this has been ongoing since 2017.

1 On the fifth Sundays (4 to 5 per year) we will target affirming visibility activities, and
messaging, celebrating 2SLGBTQIA+ and Indigenous activities when possible.

"1 We will recognize our Affirming Anniversary each year, June 11 th . This may be a
simple message in the regular service or a community celebration.

Learn
71 We will continue education/learning opportunities regarding 2SLGBTQIA+ issues:
- offering sessions open to all — webinars, book study, movies and documentaries
offer inclusivity training for new and seasoned youth leaders, Sunday school
teachers and pulpit supply leaders to ensure they project the values of this
affirming congregation
- include information about what it means to be an affirming church to persons
- joining St Paul’s congregation, as members/adherents
- sharing books and book reviews that encourage personal growth and
understanding.
"1 We will encourage participation in community events to learn more about Indigenous
issues:
- “Every Child Matters”
- “National Indigenous Peoples Day”
- “Red Dress, National MMIWG2S+ Awareness Day”
- Truth and Reconciliation Commission (TRC) and target steps forward in
establishing right relations as Treaty people
- encourage congregation members to enroll in and complete the UofA course
Indigenous Canada. This is an online course offered free of charge.
- choose at least one TRC target activity each year to increase awareness,
knowledge and to foster healing and community growth.

71 We will partner with GP Museum in learning about Truth and Reciliation Commission
(TRC) and support the request to host the Witness Blanket installation. When this
installation arrives, SPUC will Recruit volunteers and advertise/promote it and
encourage the community to visit this monumental installation.

71 We will help support a delegate to attend the Affirm United’s Annual Conference
when it is in western Canada (2-year cycle) Act
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"1 We will join in 2SLGBTQIA+ community events and promote allyship at these events,
together sharing and celebrating this vibrant community.

"1 We will stand in solidarity with the 2SLGBTQIA+ at events where 2SLGBTQIA+
persons are being targeted, marginalized or scapegoated.

1 We will join Affirm United and pay annual dues of $100 - $500 based on St Paul’s
UCC regional assessment figures.

"1 We will continue to purchase an annual membership as a “Friend of GP Pride.”

"1 We will join in Friendship Centre community events and promote allyship at these
events, together sharing and celebrating this vibrant indigenous community

"1 We will continue to assist with walks and activities sponsored by the Friendship
Centre at their facilities and in the community.

"1 We will continue with an ongoing review of church policy and procedures to ensure
inclusive language and wording matches our commitment to be an affirming justice and
outreach seeking congregation.

1 We will continue Local Outreach offerings such as the first Sunday of the month and
special drives e.g., Christmas, dignity drive), to support local agencies who also serve
people at risk and provide vouchers to individuals needing assistance with immediate
needs such as travel, housing, and/or food basics.

1 We will continue our local partnership with social justice community agencies such as
the Salvation Army’s food bank drive, Christmas appeal and hampers, Wapiti House,
Odyssey House, St Lawrence Centre, GP Friendship Centre, Sunrise House, Elder’s
Caring Shelter, Rising Above, etc.

"1 We will raise awareness and increase acceptance in our community by hosting or co-
hosting events that are open to the community such as our Pizza and Games Evening
or other social opportunities. Other brainstormed ideas included events such as Family
Movie Nights, GSA friendly date night movies, or family dance, to name a few.

71 The St Paul’'s United Church Social Justice, Affirming and Outreach Ministry Team
will continue as an ongoing ministry team. We will focus on learning about and acting on
social justice issues as they are identified and prioritized.

"1 As a Ministry Team, SJAM plans out a year plan to help stay on task and engaged in
community life.

Many of these activities have begun and will continue into the future. The events
demonstrate to the greater Grande Prairie community that St Paul’s congregation is
committed to walking this new path of inclusion and social justice.

The Christmas Angels Program of 2024, St Paul’s donated $1000 to the Elders Caring
Shelter Society. The congregation also took part in a fundraiser to sponsor a tree in the
Friendship Healing Garden. This money was also presented during the Christmas
Season. Each of these two groups were invited to have a spokesperson

attend a regular Sunday Service to share with the congregation a bit about the services
they provide right here in Grande Prairie and area.

Several congregation members supported the Salvation Army Kettle Campaign by
manning a kettle. Mission and Service work takes place right here in Grande Prairie
every day.
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As 2025 unfolds, SJAM will continue to broaden St. Paul’s Social Justice commitment to
truth and recognition as well as seeking to share United Church of Canada Anti-racism
initiatives and engage in addressing racism.

Community Involvement Year Plan

First Sunday of each the month: Local Community Outreach Appeal
February: Black History Month

March 14t: PIE Day (Public, Intentional, Explicit)

May 5™: Red Dress Walk/Run

June 14": PRIDE Family Carnival

June 21st :Aboriginal Peoples Day Parade

July 1st: Canada Day Parade

September 30™: Every Child Matters

October — December: Advent Appeal (Christmas Angels)
November — December: Salvation Army Kettle Campaign

Respectfully submitted, Susan K Thomson

UNITED CHURCH CREED

We are not alone,
We live in God’s world.
We believe in God:
who has created and is creating,
who has come in Jesus,
the Word made flesh,
to reconcile and make new,
who works in us and others
by the Spirit.
We are called to be the Church:
to celebrate God’s presence,
to live with respect in Creation,
to love and serve others,
to seek justice and resist evil,
to proclaim Jesus, crucified and risen,
our judge and our hope.
In life, in death, in life beyond death,
God is with us.
We are not alone.
Thanks be to God.
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STEWARDSHIP & FINANCE TEAM

Well Done St. Paul’s!

The key word for this report is “increase”. There was an overall increase in revenue for
local expenses of $29,382. Revenues increased on almost every line of the revenue
account. Some of the increase is due to the rent paid by Cards but not all. The good
news is that your support for your church increased by $12,298. It is only in the financial
donations of our members that our community of faith will be sustained in the long run
both financially and spiritually.

Another key word is “Thanks”!

Thank you to Joyce Steeves who prepares the budget, advises our office manager
Carla Johnson, provides the financial information to the annual United Church statistical
report and prepares the annual CRA report (without which we would lose our

charitable status).

Thank you to Carla Johnson who does the financial record keeping and pays the bills.
Carla also acts as the envelope steward.

Thank you to Rev. Gord who supports the Stewardship and Finance Committee by
taking minutes and keeping us on track.

Thank you to our treasurer Doug Currie who among his other duties prepares the
monthly financial summary for Council.

Thank you to Martha Dawson who prepares the weekly “Your Giving Matters” bulletin
announcement.

Thank you to Sherida Rossol and other S&F Team members who participated in
webinars provided by the United Church of Canada Stewardship animators. This
education helped us to conduct a stewardship program in the spring of 2024 and an
information event on “Planned Giving” in the fall. Sherida, with help from Lisa Gilles
also counts and deposits the Sunday offering.

Our accumulated deficit is still large, but at the end of 2024 is reduced from $52,506 to
$38,910. (The deficit is covered by money borrowed from our capital reserve). Our
givings to Mission and Service are down by $3,400. Please see the whole financial
picture in the Financial Statements package.

Stewardship is more than the good management of money. You will read of the offering
of time, energy and talent that support the mission and programs of St. Paul’s, in the
other reports found in this Narrative Budget.

“Your Giving Matters”.

Respectfully Submitted, Sherida, Joyce, Rev Gord, Doug, Martha
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BOARD OF TRUSTEES

The current members who serve as Trustees are Jack Field, Betty Grunau, Gary
Kohlsmith, Lorne Radbourne, Fred Radersma and Jack Wearmouth as well as Rev.
Gord Waldie. The required membership of the Board of Trustees is between 3 and 15
persons, so we are currently in good shape but always welcome new members to join
us.

This year, in addition to our normal duties, we were directed by last spring’s
congregational meeting to sell the property. To this end we listed the property with Greg
Dobko. As part of the listing, we let realtor know a full list of items that would be subject
to either staying or going in the event of sale and advised him that we would want a six-
month possession date to give us time to deal with a sale. During the past year there
were six or seven showings, and two offers did come in. The first was for $1,000,000
which we were not able to develop into a more reasonable offer. The second was for
$1,275,000 and as this was an improvement but still very low, we met with Church
Council to discuss how flexible our $2,000,000 listing price should be and from that
discussion it was decided to stay firm. No further offers came in and the folks with the
offer did not want to increase price sufficiently so the Church has not sold.

The other item we were involved with in addition to our normal duties was the lease with
Card’s Board Game Café (2533483 Alberta Ltd.). We worked closely with the Building
Transition Task Group, Property & Maintenance and others to get the three-year lease
in place and building security concerns, renovations etc. dealt with. A special thanks to
Rigler Law for their preparation of the lease document for a very modest fee. Thanks
also to all involved as there were many areas of work needed to get this lease
accomplished.

A couple more routine areas we work with are the insurance and volunteer screening.
On the insurance side, we have carried the policy through UCC Protect for the last
couple of years as this helps lower the cost somewhat as it is managed by the United
Church of Canada. However, the annual premium has still grown to $14,749 for the
2025 year. Regarding volunteer screening, we work to meet the required standards of
both the insurance company and the National church, so we review each volunteer that
works in certain areas with vulnerable persons and update each volunteer information
annually.

In addition, a second committee made up of the Trustees is the Safety Protection Policy
Committee that is responsible for ensuring that our church meets the standards of the
United Church of Canada Sexual Misconduct Prevention and Response Policy as well
as maintaining accident/incident reporting procedures for our Church.

We all enjoy the work we do as Trustees and enjoy the chance to meet and deal with
items that are very necessary to the life of the church.

Submitted by Gary Kohlsmith
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UCW PRESIDENT’S REPORT

Our UCW meetings are aimed at uniting the women of the church, in having fun while
expressing their loyalty, and devotion to Jesus Christ in Christan witness, study,
fellowship and service. We meet as one group usually the first Wednesday of the month
at 1:30 pm in the Friendship Room for fellowship, refreshments and fun.

We started the year, along with the whole congregation, by taking part in the St Paul’s
Pathfinder Task Group meetings and discussions for options for the Church’s future.

February, we held our ‘Grandmother to Grandmother’s” coffee and muffin morning with
donations going to the Stephen Lewis Foundation.

World Day of Prayer was March 18t with UCW organizing. The theme was “I Beg
You...Bear one another in Love”, based on Ephesians 4:1-3 and was written by women
in Palestine.

With the changes in our building, UCW had the task of doing inventory, and then
consolidating our basement kitchen to less than half of our original space. Many hours
of work were required by a few people and we got the job done.

Donations to the Grande Prairie Newcomers Association were greatly appreciated with
the balance going to the church garage sale.

A wonderful Chinese lunch was enjoyed at the Museum in June with Charles Taws
giving us a memorable tour of the displays and buildings (until we got rained out)!!

Our own Betty Dunsworth presented some of her family’s experiences and records that
had been found in an Athabasca Garage sale. These records are now housed at the
Glenbow Museum in Calgary.

The Stewardship Committee held a presentation regarding “Planned Giving” which
UCW provided lunch.

Thankyou to our members who assisted in many ways for the Scott Woods Concert.

October brought the idea of a Heritage Tea. Several tables were filled with laughter,
visiting and enjoying being served tea and coffee, in real teacups and saucers, snacking
on delightful dainty sandwiches and goodies presented on beautiful vintage plates.

Members decorated the sanctuary for Easter, Thanksgiving and Christmas making it
very festive for the occasion.

November’s meeting was enlightening with Norma Barber’s presentation on “Days for
Girls.” A project that provides menstrual health education and reusable feminine
hygiene products in rural and urban villages of the Dominican Republic. 102 St Stitchers
usually meet the second Friday of the month from 9:00 to 12:00, to work on

individual projects or group tasks. Much socialization, visiting, working on projects and
coffee time is enjoyed. Crocheting wash cloths as a project for “Days for Girls” is under
way presently.
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Our annual Christmas Potluck supper is our December meeting.
Members always enjoy this time of fellowship, good food and
interaction.

The supplies for after church coffee and fellowship time are
supplied by UCW.

Thank you to staff Carla, Alison, Reverend Gord, Council and the
general membership who support UCW.

Submitted by Sherida Rossol, President

UCW Christmas Potluck Supper

UCW TREASURER’S REPORT
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WORSHIP TEAM

Worship Team members are Brenda Stouffer (Chair), Betty McNaught
(Secretary), Linda Wagner, and Kathy Horrelt. Rev Gord Waldie and
Music Director Alison White attend as ex-officio.

SRS PEIDIRI S We met 3 times during the year — February 22™, May 9%, and
September 5. Our discussions are always lively and thoughtful, and
we value the knowledge and insight from Team members and staff. We continue to
facilitate worship opportunities that support the vision and mission of being a
welcoming, affirming, inclusive St. Paul’'s family.

Thanks to the dedicated Tech team, we offer Sunday Services online to make them
available to those who are unable to attend in person. We are appreciative of the time
and talent of this Team who handle challenges with microphones, cameras, power point
presentations and the internet. Rev Gord assists often and we appreciate his expertise.

Our Sanctuary, narthex and Friendship room are decorated to reflect the church year
thanks primarily to Linda Wagner and Brenda Stouffer. We appreciate those who assist
them, and those who come out to help with decorating and undecorating for major
seasons such as Easter, Thanksgiving and Christmas.

Each week, we recruit greeters, scripture readers, and coffee makers. Some dedicated
regulars complete these duties. If these are stewardship opportunities you would enjoy,
we welcome you to sign up.

Part of our role is to review requests for baptism and weddings. There have only been a
few this year, but we appreciate Rev Gord offering to perform a wedding which was
requested during his vacation time. We grieve along with those who have lost family
members and join them in celebration of life services.

‘_ Communion generally is offered the first Sunday of each
month except July and August. Our Team takes turns
preparing the elements.

Rev Gord provides inspiring leadership for Sunday services as well as weekly Bible
study and we are thankful to have his steady presence. When he was away, pulpit
supply was ably filled by Mary Faith Blackburn, Alison White, Emily Bamforth, Doug
Currie, Johnathan Keith, Alan Stebbing, and our SJAM Team. We are fortunate to have
each of them and appreciate the time they take to prepare and deliver the service.
Thank you!

Music has always been valued at St. Paul’s, and is an integral part of our Worship life.
We are grateful for Alison’s musical excellence and creative leadership. We appreciate
her gift in choosing anthems and music which enhance our Worship experience.
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We are also grateful to Tasha Zboya-Keith for her leadership of the two handbell choirs.
Our appreciation also goes to Laurie Anderson for providing music at seniors home
services. Laurie and Leslie Ann McCloskey have provided music coverage for Sunday
services when Alison is away and have frequently added special music with their
organ/piano and 4 hand piano duets. We also thank those who performed vocal solos or
instrument accompaniment. Our thanks go to Carla Johnson for her support to our
Team and preparation for Worship services.

We are saddened that the organ repairs done in the spring were not long lasting.

This year, several rows of pews were removed and replaced with
cushioned chairs. This has allowed choice for those that prefer more
comfortable seating. It also allowed us to experiment with tables at the
front for those who like a more informal Worship

experience. Our Team welcomes feedback and suggestions for other
Worship enhancements you would like to see.

Respectfully submitted by Betty McNaught

SOUND BATH & LABYRINTH

A Year of Healing and Renewal
This past year, once again I've had the privilege of offering Sound Baths featuring the
ethereal tones of Alchemy Crystal Singing Bowls. These immersive experiences invite
participants to Relax, Release, and Renew, creating a profound sense of calm for the
mind, body, and spirit.

In addition to Sound Baths, we’ve embraced the meditative journey of Labyrinth Walks,
January through to September 2024, which were held on the last Sunday of each
month. With the changes with building usage we are looking at rescheduling it to a new
time.

Meanwhile, the Labyrinth at St. Paul’'s remains open year-round, welcoming individuals
and groups seeking solace, clarity, or contemplation through walking meditation.

One of the most enriching experiences this year was the fusion of Labyrinth Walks and
Sound Baths, a powerful combination that deepened the healing and meditative process
for all who participated.

| am deeply grateful for the opportunity to guide these practices and look forward to
continuing both in the coming year.

For more information on Sound Baths or
Labyrinth Walks, please contact the church office.

Blessings, Liz McCallum
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BUILDING TRANSITION TASK GROUP
(BTTG)

Team Members: Patti Stebbing, Karen Scott, Sharon Adams,
Valerie Jenner, Johnathan Keith, Brenda Stouffer

The Building Transition Task Group was developed in February 2024 in response to the
need for St. Paul’s to build on the recommendations of the Pathfinders Group. At the
Nov 2023 Council meeting a motion was passed to put the Church up for sale in
response to the current financial situation.

BTTG was tasked with visioning new space, considering other options for space,
looking for ways of optimizing the current building until it sold. All tasks required many
angles of research and discussion. The group met bi-weekly from February to June then
monthly or as needed to December.

Below is an abbreviated timeline, with the understanding that some of these tasks were
weeks and months of research and decision making, including Church Board approvals
and permit requirements. Our Team felt we needed to look at changes to help our
congregation not just survive, but continue to thrive as a voice for deep spirituality,
inspiring worship and daring social justice in our community.

February/ March:

Discussed all areas needing our review

1. Building sale and repercussions (timelines/what to take/leave/impact on
congregation)

2. Where to go and what space / resources are essential (reviewing available space and
costs of relocation — difficult with no set timeline)

3. Stay and find creative ways to increase our bottom line. (Rental space options,
renovations/ better visibility in the community, needs of current user groups
[questionnaires / spreadsheet])

4. Joint ministry options (sharing space, minister, what that would look like)

April/May:

Recognizing the feeling of angst versus anticipation with the congregation, was tangible
and how to build excitement around opportunities for renewal and growth.

1. Researched: Options for chairs to replace some of the pews in the sanctuary to offer
another rental space option for meetings or Music/Theater productions.

2. Researched sanctuary flooring refurbishing / replacing options/costs

3. Discussed painting walls, building ramps, enlarging stage area for musical
productions.

4. Meetings with Trinity Lutheran and Christ Church Anglican to build relationships — tri-
church picnic planned for June 22 in Muskoseepi Park. Decision made to support each
other’s churches by advertising their events for wider exposure.

5. Meetings with Carla, Rev Gord, Alison, P&M to get clear understanding of their
needs/dreams/concerns .
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6. Meetings and Discussions around being a central Hub for “Rural Connect”. (program
was discontinued later on)

7. Meeting with Jordan Cantwell — the Growth Animator for the United Church, to gain
her insight into options and possibilities.

8. Shared upgrade costs with Council (Chairs to replace pews, flooring options) Council
approved the purchase of 100 chairs for the Sanctuary.

June/July:
1. June 10, we were approached by Card’s Board Game Café with interest in leasing

space.
2. After a number of meetings with stakeholders, July 12, Council approved the motion
for Trustees to develop a lease agreement with Card’s Board Game Café

3. Communication with user groups in the West basement re: shifting their meetings to
the East basement side and reviewing storage requirements.

4. Shifting of 5 user groups from West side closet space to East side space.
[coordinating building/painting of cabinets in old Scout storage room and moving
cabinets to accommodate 3 AA and 2 NA groups supplies. Moving of Explorers into
CGIT closet and Youth Group room)

August/September:

1. Pews removed from front first 8 rows and
100 chairs installed in the Sanctuary, opening
up the opportunity for more flexible space to
host meetings, musical/theater presentations.
2. Book cart purchased to hold Hymn books
and Bibles for folks sitting in chairs.

3. 3-year Lease with Card’s Board Game Café’
negotiated. They start on renovations with
painting. Opening planned for October.

4. Purge and clean out Sunday School office/supply room.

5. Freezer from kitchen moved to Youth Group room.

6. Permits acquired and wall and temporary double door installed between East kitchen
pass through window and Lift.

7. Wall and temporary single door installed in North East entrance hallway upstairs.

October/November:

1. Report to Council re: investigation of merging with other congregations. None were
comfortable with fully supporting our Affirming status.

2. Report to Council re: cost of relocating and finding appropriate space for all user
groups for reasonable prices. Nothing found to fit our needs.

3. Review of current financial situation and noting vast improvement from last March.

4. Letter to congregation outlining all changes done to date, to help us continue to move
forward in our current space.

5. Celebrate the opening of Card’s and the beginning of a partnership beneficial to them
and St. Paul’s.
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December:

1. Continue to finalize final door installments upstairs and downstairs. [supplier delays]
2. Keep open communication with Ben and Caitlin from Card’s to ensure all parties are
happy with the results of this agreement.

3. Celebrate the birth of Jesus with family and friends.

As a team we would like to acknowledge the support of the P&M committee for all their
help through this transition. Also, the time and efforts of our Church Trustees, Council,
staff, and the patience, understanding and support of St. Paul’'s Congregation.

A huge THANK YOU to Patti Stebbing for all the guidance, eloquent explanations and
tangible reporting she provided through this process.

Respectfully Submitted by Brenda Stouffer on behalf of BTTG
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WE ARE ALL WONDERFULLY MADE



